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	​
	  ​ ​ ​
	July 1,
	  ​ ​ ​
	December 31,

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	ASSETS

	Current assets:
	​
	​
	  ​
	​
	​
	  ​

	Cash and cash equivalents
	​
	$
	13,282
	​
	$
	6,228

	Accounts and other receivables, net
	​
	 
	13,357
	​
	 
	11,210

	Inventories
	​
	 
	1,733
	​
	 
	1,810

	Prepaid expenses and other current assets
	​
	 
	5,901
	​
	 
	6,369

	Total current assets
	​
	 
	34,273
	​
	 
	25,617

	Property and equipment, net
	​
	 
	99,650
	​
	 
	97,043

	Property and equipment held under finance lease, net
	​
	 
	1,180
	​
	 
	1,303

	Operating lease right-of-use assets
	​
	 
	166,963
	​
	 
	167,972

	Goodwill
	​
	 
	248,674
	​
	 
	248,674

	Trademarks
	​
	 
	61,888
	​
	 
	61,888

	Deferred tax assets
	​
	 
	471
	​
	 
	187

	Other assets
	​
	 
	5,688
	​
	 
	3,964

	Total assets
	​
	$
	618,787
	​
	$
	606,648

	LIABILITIES AND STOCKHOLDERS' EQUITY

	Current liabilities:
	​
	 
	  ​
	​
	 
	  ​

	Current portion of obligations under finance leases
	​
	$
	109
	​
	$
	142

	Current portion of obligations under operating leases
	​
	 
	18,334
	​
	 
	17,616

	Accounts payable
	​
	 
	18,823
	​
	 
	15,668

	Other accrued expenses and current liabilities
	​
	 
	47,272
	​
	 
	45,653

	Total current liabilities
	​
	 
	84,538
	​
	 
	79,079

	Revolver loan
	​
	 
	30,000
	​
	 
	51,000

	Obligations under finance leases, net of current portion
	​
	 
	1,335
	​
	 
	1,436

	Obligations under operating leases, net of current portion
	​
	 
	169,624
	​
	 
	170,812

	Deferred tax liabilities, net
	​
	 
	10,617
	​
	 
	7,611

	Other noncurrent liabilities
	​
	 
	5,630
	​
	 
	5,633

	Total liabilities
	​
	 
	301,744
	​
	 
	315,571

	Commitments and contingencies (Note 8)
	​
	 
	  ​
	​
	 
	  ​

	Stockholders' equity:
	​
	 
	​
	​
	 
	  ​

	Preferred stock, $0.01 par value, 100,000,000 shares authorized; 100,000 shares designated as Series A Preferred Stock; none issued or outstanding
	​
	 
	—
	​
	 
	—

	Common stock, $0.01 par value, 200,000,000 shares authorized; 30,440,266 and 29,957,385 shares issued and outstanding as of July 1, 2026 and December 31, 2025, respectively
	​
	 
	304
	​
	 
	299

	Additional paid-in-capital
	​
	 
	252,221
	​
	 
	247,224

	Retained earnings
	​
	 
	64,518
	​
	 
	43,554

	Total stockholders' equity
	​
	 
	317,043
	​
	 
	291,077

	Total liabilities and stockholders' equity
	​
	$
	618,787
	​
	$
	606,648


​
See notes to condensed consolidated financial statements (unaudited).
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	Thirteen Weeks Ended
	  ​ ​ ​
	Twenty-Six Weeks Ended

	​
	​
	July 1, 2026
	​
	June 25, 2025
	​
	July 1, 2026
	​
	June 25, 2025

	Revenue
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​

	Company-operated restaurant revenue
	​
	$
	108,136
	​
	$
	104,318
	​
	$
	214,051
	​
	$
	202,683

	Franchise revenue
	​
	 
	12,862
	​
	 
	13,372
	​
	 
	24,890
	​
	 
	26,555

	Franchise advertising fee revenue
	​
	 
	8,574
	​
	 
	8,144
	​
	 
	16,813
	​
	 
	15,773

	Total revenue
	​
	 
	129,572
	​
	 
	125,834
	​
	 
	255,754
	​
	 
	245,011

	Cost of operations
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​

	Food and paper cost
	​
	 
	27,466
	​
	 
	25,496
	​
	 
	53,855
	​
	 
	50,235

	Labor and related expenses
	​
	 
	32,293
	​
	 
	32,155
	​
	 
	64,132
	​
	 
	64,334

	Occupancy and other operating expenses
	​
	 
	27,315
	​
	 
	26,741
	​
	 
	54,645
	​
	 
	52,414

	Company restaurant expenses
	​
	 
	87,074
	​
	 
	84,392
	​
	 
	172,632
	​
	 
	166,983

	General and administrative expenses
	​
	 
	7,054
	​
	 
	13,532
	​
	 
	19,848
	​
	 
	24,795

	Franchise expenses
	​
	 
	11,870
	​
	 
	12,627
	​
	 
	23,059
	​
	 
	25,069

	Depreciation and amortization
	​
	 
	4,166
	​
	 
	3,929
	​
	 
	8,480
	​
	 
	7,816

	Loss on disposal of assets
	​
	 
	516
	​
	 
	43
	​
	 
	612
	​
	 
	54

	Impairment and closed-store reserves
	​
	 
	209
	​
	 
	6
	​
	 
	223
	​
	 
	17

	Total expenses
	​
	 
	110,889
	​
	 
	114,529
	​
	 
	224,854
	​
	 
	224,734

	Income from operations
	​
	 
	18,683
	​
	 
	11,305
	​
	 
	30,900
	​
	 
	20,277

	Interest expense, net
	​
	 
	706
	​
	 
	1,207
	​
	 
	1,437
	​
	 
	2,383

	Income before provision for income taxes
	​
	 
	17,977
	​
	 
	10,098
	​
	 
	29,463
	​
	 
	17,894

	Provision for income taxes
	​
	 
	5,170
	​
	 
	2,991
	​
	 
	8,499
	​
	 
	5,306

	Net income 
	​
	$
	12,807
	​
	$
	7,107
	​
	$
	20,964
	​
	$
	12,588

	Net income per share
	​
	 
	  ​
	​
	 
	​
	​
	 
	​
	​
	​
	​

	Basic
	​
	$
	0.43
	​
	$
	0.24
	​
	$
	0.71
	​
	$
	0.43

	Diluted
	​
	$
	0.43
	​
	$
	0.24
	​
	$
	0.70
	​
	$
	0.43

	Weighted-average shares used in computing net income per share
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​

	Basic
	​
	 
	29,727,656
	​
	 
	29,097,871
	​
	 
	29,574,499
	​
	 
	29,092,409

	Diluted
	​
	 
	30,093,260
	​
	 
	29,272,394
	​
	 
	29,882,457
	​
	 
	29,314,443


​
See notes to condensed consolidated financial statements (unaudited).
​
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	​
	Thirteen Weeks Ended July 1, 2026

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	  ​ ​ ​
	  ​
	​

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Additional
	  ​ ​ ​
	​
	  ​ ​ ​
	Total

	​
	​
	Common Stock
	​
	Paid-in
	​
	Retained
	​
	Stockholders’

	​
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	Equity

	Balance, April 1, 2026
	​
	30,455,298
	​
	​
	304
	​
	​
	250,483
	​
	​
	51,711
	​
	$
	302,498

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	1,578
	​
	​
	—
	​
	 
	1,578

	Issuance of common stock upon exercise of stock options, net
	​
	43,713
	​
	​
	—
	​
	​
	444
	​
	​
	—
	​
	​
	444

	Shares repurchased for employee tax withholdings
	​
	(19,878)
	​
	​
	—
	​
	​
	(284)
	​
	​
	—
	​
	​
	(284)

	Forfeiture of common stock related to restricted shares
	​
	(38,867)
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	 
	—

	Net income
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	12,807
	​
	 
	12,807

	Balance, July 1, 2026
	​
	30,440,266
	​
	$
	304
	​
	$
	252,221
	​
	$
	64,518
	​
	$
	317,043

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Thirteen Weeks Ended June 25, 2025

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	  ​
	​

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Additional
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Total

	​
	​
	Common Stock
	​
	Paid-in
	​
	Retained
	​
	Stockholders’

	​
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	Equity

	Balance, March 26, 2025
	​
	30,059,485
	​
	$
	300
	​
	$
	242,830
	​
	$
	22,571
	​
	$
	265,701

	Stock-based compensation
	​
	—
	​
	​
	—
	​
	​
	1,700
	​
	​
	—
	​
	​
	1,700

	Issuance of common stock related to restricted shares
	​
	28,847
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Issuance of common stock upon exercise of stock options, net
	​
	2,880
	​
	​
	—
	​
	​
	26
	​
	​
	—
	​
	​
	26

	Shares repurchased for employee tax withholdings
	​
	(34,621)
	​
	​
	—
	​
	​
	(334)
	​
	​
	—
	​
	​
	(334)

	Repurchase of common stock
	​
	(3,479)
	​
	​
	—
	​
	​
	—
	​
	​
	(36)
	​
	​
	(36)

	Repurchase of common stock - excise tax
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	14
	​
	​
	14

	Forfeiture of common stock related to restricted shares
	​
	(44,420)
	​
	​
	(1)
	​
	​
	1
	​
	​
	—
	​
	​
	—

	Net income
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	7,107
	​
	​
	7,107

	Balance, June 25, 2025
	​
	30,008,692
	​
	$
	299
	​
	$
	244,223
	​
	$
	29,656
	​
	$
	274,178


​
​
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	Twenty-Six Weeks Ended July 1, 2026

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	  ​ ​ ​
	  ​
	​

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Additional
	  ​ ​ ​
	​
	  ​ ​ ​
	Total

	​
	​
	Common Stock
	​
	Paid-in
	​
	Retained
	​
	Stockholders’

	​
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	Equity

	Balance, December 31, 2025
	​
	29,957,385
	​
	$
	299
	​
	$
	247,224
	​
	$
	43,554
	​
	$
	291,077

	Stock-based compensation expense
	​
	—
	​
	 
	—
	​
	 
	2,866
	​
	 
	—
	​
	 
	2,866

	Issuance of common stock related to restricted shares
	​
	320,644
	​
	​
	3
	​
	​
	(3)
	​
	​
	—
	​
	​
	—

	Issuance of common stock upon exercise of stock options, net
	​
	244,819
	​
	​
	2
	​
	​
	2,627
	​
	​
	—
	​
	​
	2,629

	Shares repurchased for employee tax withholdings
	​
	(39,402)
	​
	​
	—
	​
	​
	(493)
	​
	​
	—
	​
	​
	(493)

	Forfeiture of common stock related to restricted shares
	​
	(43,180)
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	​
	—

	Net income
	​
	—
	​
	 
	—
	​
	 
	—
	​
	 
	20,964
	​
	 
	20,964

	Balance, July 1, 2026
	​
	30,440,266
	​
	$
	304
	​
	$
	252,221
	​
	$
	64,518
	​
	$
	317,043

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Twenty-Six Weeks Ended June 25, 2025

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	  ​ ​ ​
	  ​
	​

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Additional
	  ​ ​ ​
	​
	  ​ ​ ​
	Total

	​
	​
	Common Stock
	​
	Paid-in
	​
	Retained
	​
	Stockholders’

	​
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	Equity

	Balance, December 25, 2024
	​
	29,839,721
	​
	$
	298
	​
	$
	241,462
	​
	$
	18,909
	​
	$
	260,669

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	2,747
	​
	​
	—
	​
	​
	2,747

	Issuance of common stock related to restricted shares
	​
	398,726
	​
	​
	4
	​
	​
	(4)
	​
	​
	—
	​
	​
	—

	Issuance of common stock upon exercise of stock options, net
	​
	45,616
	​
	​
	—
	​
	​
	452
	​
	​
	—
	​
	​
	452

	Shares repurchased for employee tax withholdings
	​
	(44,230)
	​
	​
	—
	​
	​
	(435)
	​
	​
	—
	​
	​
	(435)

	Repurchase of common stock
	​
	(163,229)
	​
	​
	(2)
	​
	​
	—
	​
	​
	(1,841)
	​
	​
	(1,843)

	Forfeiture of common stock related to restricted shares
	​
	(67,912)
	​
	​
	(1)
	​
	​
	1
	​
	​
	—
	​
	​
	—

	Net income
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	12,588
	​
	​
	12,588

	Balance, June 25, 2025
	​
	30,008,692
	​
	$
	299
	​
	$
	244,223
	​
	$
	29,656
	​
	$
	274,178


​
See notes to condensed consolidated financial statements (unaudited).
​
6
Table of Contents
[bookmark: _90759126_63d7_4df5_9ce2_66f29e455421]EL POLLO LOCO HOLDINGS, INC.
[bookmark: CONDENSEDCONSOLIDATEDSTATEMENTSOFCASHFLO]CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)
(Amounts in thousands)
​
[bookmark: Tc_IRAjUXAa1UytX0fscBcf4Q_38_5][bookmark: Tc_SRFMrCDTM0KGOjVNfeT16Q_38_2][bookmark: Tc_deih7YVpIUGj5nroysGC1w_38_0][bookmark: Tc_hAPv98mpn0apKfKdpMdHBg_37_0][bookmark: Tc_UaLoqSXTZk6RXyxfPgTMyQ_36_0][bookmark: Tc_teu2F00O2EyFn3BOcXW_Nw_35_0][bookmark: Tc_UK5Z4OUVkEaYpHPJz03M3w_34_3][bookmark: Tc_nbBtZfswM0-XEhc_UWLAVw_34_0][bookmark: Tc_8LdowbEut0yUMrx7oDJPLg_33_0][bookmark: Tc_6obwAyGkh0W5bYPc7ezezQ_32_0][bookmark: Tc_cOBrtIrvmEeNd6SN3BndQg_31_0][bookmark: Tc_HHx0dSO6A0ag0-QotZXlFA_30_0][bookmark: Tc_tJoms8a3pkqgdBFASnmRpQ_29_0][bookmark: Tc_In-5ou0Or0GZ4SpEx6Q_ug_28_0][bookmark: Tc_z5LyFcs8pEe3y6epvRiBuw_27_0][bookmark: Tc_zpneaXe35EuQq5vN90JRcQ_26_0][bookmark: Tc_PgA-DXaDU02CVFM50Lc5cQ_25_0][bookmark: Tc_iU7LBVk15UWcGc_N8QsXVg_24_0][bookmark: Tc_QpF0NomOAkas0zsukEcaHw_23_0][bookmark: Tc_tJDo_ds2Kk2EJb0bv-o5sw_22_0][bookmark: Tc_rSN9jtZS60iy9l-ydQbjlQ_21_0][bookmark: Tc_9b9KA33B-0GhprVQyavctQ_20_0][bookmark: Tc_bWxmKO8GlESwYNl5lFCZ7Q_19_0][bookmark: Tc_ibicFuh3TkKggWXnKbMVKg_18_0][bookmark: Tc_Xne5I5k1XE-uRrpBqxV0XA_17_0][bookmark: Tc_I9j_NufUaEC35ZOrb0qtOQ_16_0][bookmark: Tc_BLPT41mdnkW0N5FPYKGDiw_15_0][bookmark: Tc_h1xw0SKLREK7doLRggjZaw_14_0][bookmark: Tc_gTMHA1-VtEuNJULRYV9yBA_13_0][bookmark: Tc_6H32AMshk02eRQBIniBbbg_12_0][bookmark: Tc_q7VUj2nmekeb898sTJd_Cg_11_6][bookmark: Tc_VOt-nkDYsEmiXlUaPO6eBA_11_0][bookmark: Tc_Ck3326_dWUS2KyGZ2fn2Ww_10_6][bookmark: Tc_kroe23Sqn0uwuy5TS_vjHw_10_0][bookmark: Tc_GwvTOEaj2Uyb7vGVv3v9Og_9_0][bookmark: Tc_8VweeJyDQ0CAOdWXce1TAQ_8_0][bookmark: Tc_ge6YlFxImka0ui8wKTD5kg_7_0][bookmark: Tc_eCAl31gmCE2bel7oskna_g_6_0][bookmark: Tc_aeqnYmm15kSzX0IDZPGqJg_5_5][bookmark: Tc_3_Pc-xzSVEO8vGHZzfs4vA_5_2][bookmark: Tc_MDT6-EJbBU-ARWJWKSSraA_5_0][bookmark: Tc_booLisaJQEmGf-AO-bOEpQ_4_0][bookmark: Tc_Mt4jEJ0Uz067KyC5UWSGww_3_5][bookmark: Tc_5H0IJGWG2U2uXpU7vMAQdA_3_2][bookmark: Tc_ngXcS50gwESP42K21qbkHw_2_2][bookmark: _3c40fc06_aba3_474c_9d37_5388fc82aaee][bookmark: Tc_IRAjUXAa1UytX0fscBcf4Q_38_5][bookmark: Tc_SRFMrCDTM0KGOjVNfeT16Q_38_2][bookmark: Tc_deih7YVpIUGj5nroysGC1w_38_0][bookmark: Tc_hAPv98mpn0apKfKdpMdHBg_37_0][bookmark: Tc_UaLoqSXTZk6RXyxfPgTMyQ_36_0][bookmark: Tc_teu2F00O2EyFn3BOcXW_Nw_35_0][bookmark: Tc_UK5Z4OUVkEaYpHPJz03M3w_34_3][bookmark: Tc_nbBtZfswM0-XEhc_UWLAVw_34_0][bookmark: Tc_8LdowbEut0yUMrx7oDJPLg_33_0][bookmark: Tc_6obwAyGkh0W5bYPc7ezezQ_32_0][bookmark: Tc_cOBrtIrvmEeNd6SN3BndQg_31_0][bookmark: Tc_HHx0dSO6A0ag0-QotZXlFA_30_0][bookmark: Tc_tJoms8a3pkqgdBFASnmRpQ_29_0][bookmark: Tc_In-5ou0Or0GZ4SpEx6Q_ug_28_0][bookmark: Tc_z5LyFcs8pEe3y6epvRiBuw_27_0][bookmark: Tc_zpneaXe35EuQq5vN90JRcQ_26_0][bookmark: Tc_PgA-DXaDU02CVFM50Lc5cQ_25_0][bookmark: Tc_iU7LBVk15UWcGc_N8QsXVg_24_0][bookmark: Tc_QpF0NomOAkas0zsukEcaHw_23_0][bookmark: Tc_tJDo_ds2Kk2EJb0bv-o5sw_22_0][bookmark: Tc_rSN9jtZS60iy9l-ydQbjlQ_21_0][bookmark: Tc_9b9KA33B-0GhprVQyavctQ_20_0][bookmark: Tc_bWxmKO8GlESwYNl5lFCZ7Q_19_0][bookmark: Tc_ibicFuh3TkKggWXnKbMVKg_18_0][bookmark: Tc_Xne5I5k1XE-uRrpBqxV0XA_17_0][bookmark: Tc_I9j_NufUaEC35ZOrb0qtOQ_16_0][bookmark: Tc_BLPT41mdnkW0N5FPYKGDiw_15_0][bookmark: Tc_h1xw0SKLREK7doLRggjZaw_14_0][bookmark: Tc_gTMHA1-VtEuNJULRYV9yBA_13_0][bookmark: Tc_6H32AMshk02eRQBIniBbbg_12_0][bookmark: Tc_q7VUj2nmekeb898sTJd_Cg_11_6][bookmark: Tc_VOt-nkDYsEmiXlUaPO6eBA_11_0][bookmark: Tc_Ck3326_dWUS2KyGZ2fn2Ww_10_6][bookmark: Tc_kroe23Sqn0uwuy5TS_vjHw_10_0][bookmark: Tc_GwvTOEaj2Uyb7vGVv3v9Og_9_0][bookmark: Tc_8VweeJyDQ0CAOdWXce1TAQ_8_0][bookmark: Tc_ge6YlFxImka0ui8wKTD5kg_7_0][bookmark: Tc_eCAl31gmCE2bel7oskna_g_6_0][bookmark: Tc_aeqnYmm15kSzX0IDZPGqJg_5_5][bookmark: Tc_3_Pc-xzSVEO8vGHZzfs4vA_5_2][bookmark: Tc_MDT6-EJbBU-ARWJWKSSraA_5_0][bookmark: Tc_booLisaJQEmGf-AO-bOEpQ_4_0][bookmark: Tc_Mt4jEJ0Uz067KyC5UWSGww_3_5][bookmark: Tc_5H0IJGWG2U2uXpU7vMAQdA_3_2][bookmark: Tc_ngXcS50gwESP42K21qbkHw_2_2][bookmark: _3c40fc06_aba3_474c_9d37_5388fc82aaee]
	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​

	​
	  ​ ​ ​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	​
	June 25, 2025

	Cash flows from operating activities:
	​
	​
	  ​
	​
	​
	  ​

	Net income
	​
	$
	20,964
	​
	$
	12,588

	Adjustments to reconcile net income to net cash flows provided by operating activities:
	​
	 
	  ​
	​
	 
	​

	Depreciation and amortization
	​
	 
	8,480
	​
	 
	7,816

	Stock-based compensation expense
	​
	 
	2,866
	​
	 
	2,747

	Loss on disposal of assets
	​
	 
	612
	​
	 
	54

	Impairment of property and equipment and ROU assets
	​
	 
	200
	​
	 
	—

	Closed store reserves
	​
	​
	23
	​
	​
	—

	Amortization of deferred financing costs
	​
	 
	96
	​
	 
	96

	Deferred income taxes, net
	​
	 
	2,723
	​
	 
	(2,072)

	Changes in operating assets and liabilities:
	​
	 
	​
	​
	 
	​

	Accounts and other receivables
	​
	 
	(2,147)
	​
	 
	(2,523)

	Inventories
	​
	 
	77
	​
	 
	210

	Prepaid expenses and other current assets
	​
	 
	468
	​
	 
	1,840

	Income taxes receivable/payable
	​
	 
	(1,009)
	​
	 
	(2,051)

	Operating lease assets
	​
	​
	10,041
	​
	​
	9,651

	Other assets
	​
	 
	726
	​
	 
	(257)

	Accounts payable
	​
	 
	3,262
	​
	 
	3,895

	Operating lease liabilities
	​
	​
	(9,605)
	​
	​
	(9,703)

	Other accrued expenses and current liabilities
	​
	 
	6,961
	​
	 
	(3,419)

	Net cash flows provided by operating activities
	​
	 
	44,738
	​
	 
	18,872

	Cash flows from investing activities:
	​
	 
	​
	​
	​
	​

	Purchase of property and equipment
	​
	 
	(18,727)
	​
	 
	(8,427)

	Net cash flows used in investing activities
	​
	 
	(18,727)
	​
	 
	(8,427)

	Cash flows from financing activities:
	​
	 
	  ​
	​
	 
	  ​

	Proceeds from borrowings on revolver and swingline loans
	​
	 
	5,000
	​
	 
	8,000

	Payments on revolver and swingline loan
	​
	 
	(26,000)
	​
	 
	(10,000)

	Minimum tax withholdings related to net share settlements
	​
	 
	(493)
	​
	 
	(435)

	Proceeds from issuance of common stock upon exercise of stock options, net of expenses
	​
	​
	2,629
	​
	​
	452

	Payment of obligations under finance leases
	​
	 
	(93)
	​
	 
	(114)

	Repurchases of common stock
	​
	 
	—
	​
	 
	(1,843)

	Net cash flows used in financing activities
	​
	 
	(18,957)
	​
	 
	(3,940)

	Increase in cash and cash equivalents
	​
	 
	7,054
	​
	 
	6,505

	Cash and cash equivalents, beginning of period
	​
	 
	6,228
	​
	 
	2,484

	Cash and cash equivalents, end of period
	​
	$
	13,282
	​
	$
	8,989


​
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	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​

	​
	  ​ ​ ​
	Twenty-Six Weeks Ended

	​
	​
	July 1, 2026
	​
	June 25, 2025

	Supplemental cash flow information
	 
	​
	  ​
	 
	​
	  ​

	Cash paid during the period for interest
	​
	$
	1,287
	​
	$
	2,316

	Cash paid during the period for income taxes
	​
	$
	6,785
	​
	$
	9,921

	Unpaid purchases of property and equipment
	​
	$
	3,898
	​
	$
	3,998


​
See notes to condensed consolidated financial statements (unaudited).
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[bookmark: NOTESTOCONDENSEDCONSOLIDATEDFINANCIALSTA]NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
1. BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Overview
El Pollo Loco Holdings, Inc. (“Holdings” or the Company) is a Delaware corporation headquartered in Costa Mesa, California. Holdings and its direct and indirect subsidiaries are collectively referred to herein as the “Company.” The Company’s activities are conducted principally through Holdings’ indirect wholly-owned subsidiary, El Pollo Loco, Inc. (“EPL”), which develops, franchises, licenses, and operates quick-service restaurants under the name El Pollo Loco®. The Company’s restaurants, which are located principally in California but also in Arizona, Colorado, Idaho, Louisiana, Nevada, New Mexico, Texas, Utah, and Washington, specialize in fire-grilling citrus-marinated chicken served in individual and family meals and also in a wide variety of contemporary entrees, including specialty chicken burritos, chicken quesadillas, chicken tostada salads, chicken tortilla soup, and variations of the Company’s Pollo Bowl® and Pollo Salads. As of July 1, 2026, the Company operated 175 and franchised 336 El Pollo Loco restaurants in the United States. In addition, as of July 1, 2026, the Company licensed eight restaurants in the Philippines.
Holdings has no material assets or operations. Holdings and Holdings’ direct subsidiary, EPL Intermediate, Inc. (“Intermediate”), guarantee EPL’s 2022 Revolver (as defined below, see Note 5, “Long-Term Debt,” below) on a full and unconditional basis and Intermediate has no subsidiaries other than EPL. EPL is a separate and distinct legal entity and has no obligation to make funds available to Intermediate. EPL and Intermediate may pay dividends to Intermediate and to Holdings, respectively.
The Company operates as one operating segment. All significant revenues relate to retail sales of food and beverages through either company-operated or franchised-operated restaurants.
Basis of Presentation
The accompanying unaudited condensed consolidated financial statements of the Company have been prepared in accordance with accounting principles generally accepted in the United States of America (“U.S. GAAP”) for interim financial statements and pursuant to the rules and regulations of the Securities and Exchange Commission (“SEC”). In the opinion of management, the accompanying unaudited condensed consolidated financial statements reflect all adjustments consisting of normal recurring adjustments necessary for a fair statement of the Company’s condensed consolidated financial position and results of operations and cash flows for the periods presented. Interim results of operations are not necessarily indicative of the results that may be achieved for the full year. The condensed consolidated financial statements and related notes do not include all information and footnotes required by U.S. GAAP for annual reports. This quarterly report should be read in conjunction with the consolidated financial statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
The Company uses a 52- or 53-week fiscal year ending on the last Wednesday of each calendar year. In a 52-week fiscal year, each quarter includes 13 weeks of operations. In a 53-week fiscal year, the first, second and third quarters each include 13 weeks of operations, and the fourth quarter includes 14 weeks of operations. Approximately every five or six years, a 53-week fiscal year occurs. Fiscal 2026 is a 52-week year ending on December 30, 2026. Fiscal 2025 was a 53-week year that ended on December 31, 2025. 53-week years may cause revenues, expenses, and other results of operations to be higher due to the additional week of operations.
Principles of Consolidation
The accompanying condensed consolidated financial statements include the accounts of Holdings and its wholly-owned subsidiaries. All intercompany balances and transactions have been eliminated in consolidation.
​
​
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Use of Estimates
The preparation of condensed consolidated financial statements in conformity with U.S. GAAP requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of the condensed consolidated financial statements and revenue and expenses during the periods reported. Actual results could materially differ from those estimates. The Company’s significant estimates include estimates for impairment of goodwill, intangible assets and property and equipment, insurance reserves, lease accounting matters, contingent liabilities, and income tax valuation allowances.
Liquidity
The Company’s principal liquidity and capital requirements are new restaurants, existing restaurant capital investments (remodels and maintenance), interest payments on its debt, lease obligations and working capital and general corporate needs. As of July 1, 2026, the Company’s total outstanding balance on its Revolver was $30.0 million. The Company’s ability to make payments on its indebtedness and to fund planned capital expenditures depends on available cash and its ability to generate adequate cash flows in the future, which, to a certain extent, is subject to general economic, financial, competitive, legislative, regulatory, and other factors that are beyond the Company’s control. Based on current operations, the Company believes that its cash flow from operations, available cash of $13.3 million at July 1, 2026, and the outstanding borrowing availability under the 2022 Revolver (as defined below) will be adequate to meet the Company’s liquidity needs for at least the next twelve months and beyond from the issuance of the condensed consolidated financial statements.
Concentration of Risk
Cash and cash equivalents are maintained at financial institutions and, at times, these balances may exceed federally-insured limits. The Company has never experienced any losses related to these balances.
The Company had one supplier for which amounts due totaled more than 10.0% of the Company’s accounts payable as of July 1, 2026. The Company had one supplier to whom amounts due totaled 10.9% of the Company’s accounts payable as of December 31, 2025. Purchases from the Company’s largest supplier totaled 38.7% and 40.5% of total expenses for the thirteen and twenty-six weeks ended July 1, 2026, respectively, and 23.8% and 16.0% of total expenses for the thirteen and twenty-six weeks ended June 25, 2025, respectively.
Company-operated and franchise-operated restaurants in the greater Los Angeles area generated, in the aggregate, approximately 71.4% and 71.6% of total revenue for the thirteen and twenty-six weeks ended July 1, 2026, respectively, and 71.7% of total revenue for both the thirteen and twenty-six weeks ended June 25, 2025.
Non-financial instruments
The Company’s non-financial instruments, which primarily consist of property and equipment, operating lease right-of-use assets, goodwill and intangible assets, are reported at carrying value and are not required to be measured at fair value on a recurring basis. However, on an annual basis, or whenever events or changes in circumstances indicate that their carrying value may not be recoverable, non-financial instruments are assessed for impairment. If applicable, the carrying values are written down to fair value. During the thirteen and twenty-six weeks ended July 1, 2026, the Company recorded a non-cash impairment charge of $0.2 million related to the non-financial assets of one restaurant in Nevada. The Company determined that there were no indicators of potential impairment for its non-financial assets during the thirteen and twenty-six weeks ended June 25, 2025.
​
​
​
​
9
Table of Contents
Income Taxes
For the thirteen weeks ended July 1, 2026, the Company recorded an income tax provision of $5.2 million, reflecting an estimated effective tax rate of 28.8%. For the thirteen weeks ended June 25, 2025, the Company recorded an income tax provision of $3.0 million, reflecting an estimated effective tax rate of 29.6%. For the twenty-six weeks ended July 1, 2026, the Company recorded an income tax provision of $8.5 million, reflecting an estimated effective tax rate of 28.8%. For the twenty-six weeks ended June 25, 2025, the Company recorded an income tax provision of $5.3 million, reflecting an estimated effective tax rate of 29.7%. The difference between the 21.0% statutory rate and the effective tax rate of 28.8% for the twenty-six weeks ended July 1, 2026 is primarily a result of state tax rates based on apportioned income, the impact of non-tax deductible executive compensation, and tax deficiencies related to stock option exercises, for which the associated tax deductions were lower than the cumulative stock-based compensation expense,  partially offset by the impact of higher stock compensation expense deductible for tax related to the vesting of restricted stock awards as compared to the cumulative amount recorded as stock-based compensation expense, and federal targeted job credits.
Summary of Significant Accounting Policies
There have been no changes to our significant accounting policies described in the Annual Report on Form 10-K for the year ended December 31, 2025 that have had a material impact on our consolidated financial statements and related notes.
Recently Adopted Accounting Pronouncements
In December 2023, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) No. 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures (“ASU 2023-09”). This ASU amends income tax disclosures primarily related to the rate reconciliation and income taxes paid information, as well as certain other amendments to improve the effectiveness of income tax disclosures. These changes help investors better: (1) understand on an entity’s exposure to potential changes in jurisdictional tax legislation and the ensuing risks and opportunities, (2) assess income tax information that affects cash flow forecasts and capital allocation decisions, and (3) identify potential opportunities to increase future cash flows. The amendments in this ASU are effective for annual periods beginning after December 15, 2024, with early adoption permitted. The Company adopted ASU 2023-09 during the fiscal year ended December 31, 2025 on a retrospective basis. The adoption of this guidance did not have a material impact on  the Company’s consolidated financial statements.
Recently Issued Accounting Pronouncements
In November 2024, the FASB issued ASU No. 2024-03, Income Statement—Reporting Comprehensive Income—Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses. This ASU requires new disclosures, in the notes to the financial statements, related to the disaggregation of certain expenses within the income statement. Additionally, a qualitative description is required of the amounts remaining in relevant expense captions that are not separately disaggregated quantitatively. Annually, an entity is also required to define and quantify its selling expenses. The amendments in this ASU are effective for annual reporting periods beginning after December 15, 2026, and interim reporting periods beginning after December 15, 2027, with early adoption permitted. The Company is evaluating the potential impact of this guidance on its condensed consolidated financial statements.
In December 2025, the FASB issued ASU No. 2025-11, Interim Reporting (Topic 270): Narrow-Scope Improvements. This ASU improves the guidance in Topic 270 by improving the navigability of the required interim disclosures from other topics and clarifying when existing guidance is applicable. The purpose of this ASU is not to expand or change previous interim reporting guidance; however, an added principle requires entities to disclose events since the end of the last annual reporting period that have material impact on the entity. The amendments are effective for interim reporting periods beginning after December 15, 2027, with early adoption permitted. The Company is evaluating the potential impact of this guidance on its consolidated financial statements.
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In April 2026, the FASB issued ASU No. 2026-01, Equity (Topic 505): Initial measurement of Paid-in-Kind Dividends on Equity-Classified Preferred Stock. This amendment improves generally accepted accounting principles by providing authoritative guidance on how an issuer should initially measure paid-in-kind dividends on equity-classified preferred stock. The amendments are effective for interim reporting periods beginning after December 15, 2026, with early adoption permitted. The Company is evaluating the potential impact of this guidance on its condensed consolidated financial statements.
In May 2026, the FASB issued ASU No. 2026-02, Environmental Credits and Environmental Credit Obligations (Topic 818). The amendments in this update improve generally accepted accounting principles by providing specific authoritative guidance for environmental credits and environmental credit obligations. The amendments are effective for interim reporting periods beginning after December 15, 2027, with early adoption permitted. The Company is evaluating the potential impact of this guidance on its condensed consolidated financial statements.
The Company reviewed all other recently issued accounting pronouncements and concluded that they were either not applicable or not expected to have a significant impact to the condensed consolidated financial statements.
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Prepaid expenses and other current assets consist of the following (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	December 31, 2025

	Prepaid insurance
	​
	$
	1,198
	​
	$
	2,634

	Prepaid service fees
	​
	 
	3,911
	​
	 
	2,953

	Other current assets
	​
	​
	792
	​
	​
	782

	Total prepaid expenses and other current assets
	​
	$
	5,901
	​
	$
	6,369


​
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The costs and related accumulated depreciation and amortization of major classes of property and equipment are as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	December 31, 2025

	Land
	​
	$
	12,323
	​
	$
	12,323

	Buildings and improvements
	 
	​
	167,038
	 
	​
	153,049

	Other property and equipment
	 
	​
	88,343
	 
	​
	77,802

	Construction in progress
	 
	​
	7,227
	 
	​
	22,799

	​
	 
	​
	274,931
	 
	​
	265,973

	Less: accumulated depreciation and amortization
	 
	​
	(175,281)
	 
	​
	(168,930)

	Total property and equipment, net
	​
	$
	99,650
	​
	$
	97,043


​
Depreciation and amortization expense was $4.2 million and $3.9 million for the thirteen weeks ended July 1, 2026 and June 25, 2025, respectively, and $8.5 million and $7.8 million for the twenty-six weeks ended July 1, 2026 and June 25, 2025, respectively.
Based on the Company’s review of its property and equipment assets for impairment, the Company recorded an immaterial non-cash impairment charge for the thirteen and twenty-six weeks ended July 1, 2026 related to one restaurant in Nevada. Based on the Company’s review of its property and equipment assets for impairment, the Company did not record any non-cash impairment charges for the thirteen and twenty-six weeks ended June 25, 2025.
4. STOCK-BASED COMPENSATION
Pursuant to the Company’s 2018 Omnibus Equity Incentive Plan (as amended, the “Incentive Plan”), the Company grants stock options, restricted stock units, performance-based restricted stock units (“PSUs”) and restricted stock to the Company’s employees, officers, directors, and other eligible participants. As of July 1, 2026, 2,213,185 shares of common stock remained available for issuance under the Incentive Plan.
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Stock Options
As of July 1, 2026, options to purchase 1,289,129 shares of common stock were outstanding, including 452,000 vested and 837,129 unvested options. Unvested options vest over time; however, pursuant to the Incentive Plan, upon a change in control, the Company’s Board of Directors (the “Board”) may accelerate vesting. A summary of stock option activity at July 1, 2026 and changes during the twenty-six weeks ended July 1, 2026 is as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	Weighted-Average
	 
	Aggregate

	​
	  ​ ​ ​
	​
	  ​ ​ ​
	Weighted-Average
	 
	 Contractual Life
	 
	Intrinsic Value

	​
	​
	Shares
	​
	Exercise Price
	 
	Life (Years)
	 
	(in thousands)

	Outstanding – December 31, 2025
	 
	1,233,984
	​
	$
	10.46
	​
	​
	​
	​
	​
	​

	Grants
	 
	378,603
	​
	 
	13.32
	​
	​
	​
	​
	​
	​

	Exercised
	 
	(244,819)
	​
	​
	10.74
	​
	​
	​
	​
	​
	​

	Forfeited, cancelled or expired
	 
	(78,639)
	​
	​
	11.31
	​
	​
	​
	​
	​
	​

	Outstanding – July 1, 2026
	 
	1,289,129
	​
	$
	11.20
	​
	​
	8.36
	​
	$
	7,429

	Vested and expected to vest at July 1, 2026
	 
	1,277,043
	​
	$
	10.46
	​
	​
	8.35
	​
	$
	7,367

	Exercisable at July 1, 2026
	 
	452,000
	​
	$
	10.46
	​
	​
	7.35
	​
	$
	2,939


​
The fair value of each stock option was estimated on the grant date using an exercise price of the closing stock price on the day prior to date of grant and the Black-Scholes option-pricing model with the following weighted average assumptions:
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	 

	Expected volatility
	​
	​
	41.4
	%  
	​
	42.8
	%

	Risk-free interest rate
	 
	​
	3.9
	%  
	​
	4.1
	%

	Expected term (years)
	 
	​
	6.00
	 
	​
	6.00
	​

	Expected dividends
	 
	$
	—
	 
	$
	—
	​


​
At July 1, 2026, the Company had total unrecognized compensation expense of $4.0 million related to unvested stock options, which it expects to recognize over a weighted-average period of 2.23 years. 
Restricted Shares 
A summary of restricted share activity as of July 1, 2026 and changes during the twenty-six weeks ended July 1, 2026 is as follows:
​
	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	​
	  ​ ​ ​
	Weighted-Average

	​
	​
	Shares
	​
	Fair Value

	Unvested shares at December 31, 2025
	 
	617,037
	​
	$
	10.22

	Granted
	 
	320,644
	​
	$
	13.32

	Released
	 
	(246,576)
	​
	$
	10.25

	Forfeited and cancelled
	 
	(43,180)
	​
	$
	11.28

	Unvested shares at July 1, 2026
	 
	647,925
	​
	$
	11.67


​
At July 1, 2026, the Company had unrecognized compensation expense of $6.5 million related to unvested restricted shares, which it expects to recognize over a weighted-average period of 2.10 years.
​
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A summary of performance share activity as of July 1, 2026 and changes during the twenty-six weeks ended July 1, 2026 is as follows:
​
	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	​
	  ​ ​ ​
	Weighted-Average

	​
	​
	Shares
	​
	Fair Value

	Unvested shares at December 31, 2025
	 
	137,805
	​
	$
	10.34

	Granted
	​
	132,007
	​
	$
	13.32

	Released
	​
	—
	​
	$
	—

	Forfeited and cancelled
	​
	(34,002)
	​
	$
	11.27

	Unvested shares at July 1, 2026
	​
	235,810
	​
	$
	11.87


​
​
5. LONG-TERM DEBT
On July 27, 2022, the Company entered into a credit agreement (the “2022 Credit Agreement”) among EPL, as borrower, the Company and Intermediate, as guarantors, Bank of America, N.A., as administrative agent, swingline lender, and letter of credit issuer, the lenders party thereto, and the other parties thereto, to refinance its $150.0 million five-year senior secured revolving credit facility (the “2022 Revolver”).
The 2022 Revolver includes a sub limit of $15.0 million for letters of credit and a sub limit of $15.0 million for swingline loans. The obligations under the 2022 Credit Agreement and related loan documents are guaranteed by Holdings and Intermediate. The obligations of Holdings, EPL and Intermediate under the 2022 Credit Agreement and related loan documents are secured by a first priority lien on substantially all of their respective assets subject to certain customary exceptions.
Under the 2022 Revolver, Holdings is restricted from making certain payments such as cash dividends or share repurchases, except that it may, inter alia, (i) pay up to $1.0 million per year to repurchase or redeem qualified equity interests of Holdings held by past or present officers, directors, or employees (or their estates) of the Company upon death, disability, or termination of employment, and (ii) so long as no default or event of default has occurred and is continuing, (a) make non-cash repurchases of equity interests in connection with the exercise of stock options by directors, officers and management, provided that those equity interests represent a portion of the consideration of the exercise price of those stock options, (b) pay up to $0.5 million in any 12-month consecutive period to redeem, repurchase or otherwise acquire equity interests of any subsidiary that is not a wholly-owned subsidiary from any holder of equity interest in such subsidiary, (c) pay up to $2.5 million per year pursuant to stock option plans, employment agreements, or incentive plans, (d) make up to $5.0 million in other restricted payments per year, and (e) make other restricted payments, subject to its compliance, on a pro forma basis, with (x) a lease-adjusted consolidated leverage ratio not to exceed 4.25 times and (y) the financial covenants applicable to the 2022 Revolver. 
Borrowings under the 2022 Credit Agreement (other than any swingline loans) bear interest, at the borrower’s option, at rates based upon either the secured overnight financing rate (“SOFR”) or a base rate, plus, for each rate, a margin determined in accordance with a lease-adjusted consolidated leverage ratio-based pricing grid. The base rate is calculated as the highest of (a) the federal funds rate plus 0.50%, (b) the published Bank of America prime rate, or (c) Term SOFR with a term of one-month SOFR plus 1.00%. For Term SOFR loans, the margin is in the range of 1.25% to 2.25%, and for base rate loans the margin is in a range of 0.25% to 1.25%. Borrowings under the 2022 Revolver may be repaid and reborrowed. The interest rate range under the 2022 Revolver was 4.97% to 5.02% and 4.97% to 7.00% for the thirteen and twenty-six weeks ended July 1, 2026, and 5.67% to 5.93% and 5.65% to 7.75% for the thirteen and twenty-six weeks ended June 25, 2025, respectively.
The 2022 Credit Agreement contains certain customary financial covenants, which covenants are subject to certain exceptions. The Company was in compliance with all financial covenants as of July 1, 2026. 
At July 1, 2026, the Company had $30.0 million in outstanding borrowing under the 2022 Revolver and one letter of credit in the amount of $10.3 million outstanding, and as a result, the Company had $109.7 million in borrowing availability.
​
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Maturities
During the thirteen and twenty-six weeks ended July 1, 2026, the Company had $5.0 million of borrowings, and paid down $19.0 million and $26.0 million, on the 2022 Revolver. During the thirteen and twenty-six weeks ended June 25, 2025, the Company borrowed $2.0 million and $8.0 million, respectively, and paid down $6.0 million and $10.0 million, respectively, on the 2022 Revolver. 
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Other accrued expenses and current liabilities consist of the following (in thousands):
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	December 31, 2025

	Accrued insurance
	​
	$
	11,375
	​
	$
	11,987

	Accrued salaries and vacation
	​
	​
	10,039
	​
	​
	11,070

	Accrued sales and property taxes
	​
	​
	4,602
	​
	​
	6,408

	Gift card liability
	​
	​
	5,285
	​
	​
	5,559

	Accrued advertising
	​
	​
	—
	​
	​
	2,438

	Accrued income taxes payable
	​
	 
	559
	​
	 
	1,567

	Loyalty rewards program liability
	​
	​
	1,309
	​
	​
	1,106

	Deferred franchise and development fees
	​
	​
	549
	​
	​
	546

	Accrued legal settlements and professional fees
	​
	 
	319
	​
	 
	902

	Accrued interest
	​
	 
	41
	​
	 
	44

	Other
	​
	 
	13,194
	​
	 
	4,026

	Total other accrued expenses and current liabilities
	​
	$
	47,272
	​
	$
	45,653


​
​
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Other noncurrent liabilities consist of the following (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	December 31, 2025

	Deferred franchise and development fees
	​
	$
	5,604
	​
	$
	5,607

	Other
	​
	 
	26
	​
	 
	26

	Total other noncurrent liabilities
	​
	$
	5,630
	​
	$
	5,633


​
​
8. COMMITMENTS AND CONTINGENCIES
Legal Matters
From time to time, the Company is involved in various claims such as wage and hour, consumer, and other legal actions that arise in the ordinary course of business. The outcomes of these actions are not predictable but the Company does not believe that the ultimate resolution of these actions will have a material adverse effect on its financial position, results of operations, liquidity, or capital resources. A significant increase in the number of claims, or an increase in amounts owing under successful claims, could materially and adversely affect the Company’s business, consolidated financial condition, results of operations, and cash flows.
Purchase Commitments
The Company has long-term beverage supply agreements with certain major beverage vendors. Pursuant to the terms of these arrangements, volume and marketing rebates are provided to the Company and its franchisees from the beverage vendors based upon the dollar volume of purchases for system-wide restaurants, which purchases will vary according to their demand for beverage syrup and fluctuations in the market rates for beverage syrup. These contracts have terms extending through the end of 2032.
As of July 1, 2026, the Company’s total estimated commitment to purchase chicken was $4.9 million.
​
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Contingent Lease Obligations
As a result of assigning the Company’s interest in obligations under real estate leases in connection with the sale of company-operated restaurants to some of the Company’s franchisees, the Company is contingently liable on these lease agreements. These leases have various terms, the latest of which expires in 2038. As of July 1, 2026, the potential amount of undiscounted payments the Company could be required to make in the event of non-payment by the primary lessees was $11.5 million. The present value of these potential payments discounted at the Company’s estimated pre-tax cost of debt at July 1, 2026 was $9.2 million. The Company’s franchisees are primarily liable on the leases. The Company has cross-default and indemnification provisions with these franchisees that would put them in default of their franchise agreements and require payment to the Company in the event of non-payment under the leases. The Company believes that these cross-default and indemnification provisions reduce the risk that payments will be required to be made by the Company under these leases. 
Employment Agreements
As of July 1, 2026, the Company had employment agreements with three of the officers of the Company. These agreements provide for minimum salary levels, possible annual adjustments for cost-of-living changes, and incentive bonuses that are payable under certain business conditions.
Indemnification Agreements
The Company has entered into indemnification agreements with each of its current directors and officers. These agreements require the Company to indemnify these individuals to the fullest extent permitted under Delaware law against liabilities that may arise by reason of their service to the Company and to advance expenses incurred as a result of any proceeding against them as to which they could be indemnified. The Company also intends to enter into indemnification agreements with future directors and officers.
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Basic earnings per share (“EPS”) is calculated using the weighted-average number of shares of common stock outstanding during the thirteen and twenty-six weeks ended July 1, 2026 and June 25, 2025. Diluted EPS is calculated using the weighted-average number of shares of common stock outstanding and potentially dilutive during the period, using the treasury stock method.
Below are basic and diluted EPS data for the periods indicated (in thousands except for share and per share data):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Numerator:
	 
	​
	  ​
	 
	​
	  ​
	​
	​
	  ​
	 
	​
	  ​

	Net income
	​
	$
	12,807
	​
	$
	7,107
	​
	$
	20,964
	​
	$
	12,588

	Denominator:
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​
	​
	 
	  ​

	Weighted-average shares outstanding—basic
	​
	 
	29,727,656
	​
	 
	29,097,871
	​
	 
	29,574,499
	​
	 
	29,092,409

	Weighted-average shares outstanding—diluted
	​
	 
	30,093,260
	​
	 
	29,272,394
	​
	 
	29,882,457
	​
	 
	29,314,443

	Net income per share—basic
	​
	$
	0.43
	​
	$
	0.24
	​
	$
	0.71
	​
	$
	0.43

	Net income per share—diluted
	​
	$
	0.43
	​
	$
	0.24
	​
	$
	0.70
	​
	$
	0.43

	Anti-dilutive securities not considered in diluted EPS calculation
	​
	 
	399,278
	​
	 
	1,365,912
	​
	 
	349,442
	​
	 
	991,831


​
Below is a reconciliation of basic and diluted share counts:
	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Thirteen Weeks Ended
	  ​ ​ ​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Weighted-average shares outstanding—basic
	 
	29,727,656
	 
	29,097,871
	 
	29,574,499
	 
	29,092,409

	Dilutive effect of stock options and restricted shares
	 
	365,604
	​
	174,523
	 
	307,958
	 
	222,034

	Weighted-average shares outstanding—diluted
	 
	30,093,260
	​
	29,272,394
	 
	29,882,457
	 
	29,314,443


​
​
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The Company has two revenue streams, company-operated restaurant revenue and franchise-related revenue.
Company-Operated Restaurant Revenue
Revenue from company-operated restaurants are recognized as food and beverage products are delivered to customers and payment is tendered at the time of sale. The Company presents revenue, net of sales-related taxes and promotional allowances.
The following table presents the Company-operated restaurant revenue with the Greater Los Angeles area geographic market disaggregated:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Greater Los Angeles area market
	 
	80.2
	%  
	​
	80.8
	%  
	​
	80.3
	%  
	​
	80.7
	%  

	Other markets
	 
	19.8
	%  
	​
	19.2
	%  
	​
	19.7
	%  
	​
	19.3
	%  

	Total
	 
	100.0
	%  
	​
	100.0
	%  
	​
	100.0
	%  
	​
	100.0
	%  


​
The Company offers a loyalty rewards program, which awards a customer points for dollars spent. Customers earn points for each dollar spent and points can be redeemed for multiple redemption options. Points earned prior to January 26, 2026 expire 365 days after a customer completes an eligible transaction to earn them and points earned after January 26, 2026 expire 6 months after a customer completes an eligible transaction to earn them.  When a customer is part of the rewards program, the obligation to provide future discounts related to points earned is considered a separate performance obligation, to which a portion of the transaction price is allocated and recorded as deferred revenue on the balance sheet. The performance obligation related to loyalty points is deemed to have been satisfied, and the amount deferred in the balance sheet is recognized as revenue, when the points are transferred to a reward and redeemed, the reward or points have expired, or the likelihood of redemption is remote. A portion of the transaction price is then allocated to loyalty points, if necessary, on a pro-rata basis, based on stand-alone selling price, as determined by menu pricing and loyalty points terms. As of July 1, 2026 and December 31, 2025, the revenue allocated to loyalty points that have not been redeemed was $1.3 million and $1.1 million, respectively, which is reflected in the Company’s accompanying condensed consolidated balance sheets within other accrued expenses and current liabilities.
Changes in the loyalty rewards program liability included in deferred revenue within other accrued expenses and current liabilities on the condensed consolidated balance sheets were as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	December 31, 2025

	Loyalty rewards liability, beginning balance
	​
	$
	1,106
	​
	$
	844

	Revenue deferred
	​
	 
	1,588
	​
	 
	2,667

	Revenue recognized
	​
	 
	(1,385)
	​
	 
	(2,405)

	Loyalty rewards liability, ending balance
	​
	$
	1,309
	​
	$
	1,106


​
The Company expects all loyalty points revenue related to performance obligations that were unsatisfied as of July 1, 2026 to be recognized over a period exceeding six months but less than one year.
The Company sells gift cards to its customers in the restaurants and through selected third parties. The gift cards sold to customers have no stated expiration dates and are subject to actual and/or potential escheatment rights in several of the jurisdictions in which the Company operates. Furthermore, due to these escheatment rights, the Company does not recognize breakage related to the sale of gift cards due to the immateriality of the amount remaining after escheatment. The Company recognizes income from gift cards when redeemed by the customer. Unredeemed gift card balances are deferred and recorded within other accrued expenses and current liabilities on the accompanying condensed consolidated balance sheets.
The gift card liability included in other accrued expenses and current liabilities on the condensed consolidated balance sheets was as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	​
	July 1, 2026
	​
	December 31, 2025

	Gift card liability
	​
	$
	5,285
	​
	$
	5,559
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Revenue recognized from the redemption of gift cards that was included in other accrued expenses and current liabilities at the beginning of the year was as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	​
	June 25, 2025

	Revenue recognized from gift card liability balance at the beginning of the year
	​
	$
	244
	​
	$
	268
	​
	$
	539
	​
	$
	643


​
Franchise Revenue and Franchise Advertising Fee Revenue
Franchise revenue consists of franchise royalties, initial and renewal franchise fees, license fees due from franchisees, IT support services, and rental income for subleases to franchisees. Franchise advertising fee revenue consists of advertising contributions received from franchisees. These revenue streams are made up of the following performance obligations:
	
	●
	Franchise license - inclusive of advertising services, development agreements, training, access to restaurant development plans and help desk services;


	
	●
	Discounted renewal option; and


	
	●
	Hardware services.


The Company satisfies the performance obligation related to the franchise license over the term of the franchise agreement, which is typically 20 years. Payment for the franchise license consists of three components, a fixed-fee related to the franchise/development agreement, a revenue-based royalty fee and a revenue-based advertising fee. The fixed fee, as determined by the signed development and/or franchise agreement, is due at the time the development agreement is entered into, and/or when the franchise agreement is signed, and does not include a finance component.
The revenue-based royalty fee and revenue-based advertising fee are considered variable consideration and are recognized as franchise revenue as such revenue are earned by the franchisees. Both revenue-based fees qualify under the royalty constraint exception and do not require an estimate of future transaction price. Additionally, the Company is utilizing the practical expedient available under ASC Topic 606, Revenue from Contracts with Customers (“Topic 606”) regarding disclosure of the aggregate amount of the transaction price allocated to the performance obligations that are unsatisfied for revenue-based royalties.
In certain franchise agreements, the Company offers a discounted renewal fee to incentivize future renewals after the end of the initial franchise term. As this is considered a separate performance obligation, the Company allocated a portion of the initial franchise fee to this discounted renewal, on a pro-rata basis, assuming a 20-year renewal. This performance obligation is satisfied over the renewal term, which is typically 10 or 20 years, while payment is fixed and due at the time the renewal is signed.
The Company purchases hardware, such as scanners, printers, point-of-sale systems, kiosks, and tablets, from third party vendors, which it then sells to franchisees. As the Company is considered the principal in this relationship, payment received for the hardware is considered revenue and is received upon transfer of the goods from the Company to the franchisee. As of July 1, 2026, there were no performance obligations related to hardware services that were unsatisfied or partially satisfied.
Contract Balances
The Company’s franchise contract liability includes development fees, initial franchise and license fees, franchise renewal fees, lease subsidies and royalty discounts and is included within other accrued expenses and current liabilities and other noncurrent liabilities within the accompanying condensed consolidated balance sheets. The Company receives area development fees from franchisees when they execute multi-unit area development agreements. Initial franchise and license fees, or franchise renewal fees, are received from franchisees upon the execution of, or renewal of, a franchise agreement. Revenue is recognized from these agreements as the underlying performance obligation is satisfied, which is over the term of the agreement.
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	​

	​

	​

	​


	December 31, 2025
	​
	$
	6,153

	Additional contract liability
	​
	 
	384

	Revenue recognized
	​
	 
	(387)

	July 1, 2026
	​
	$
	6,150

	​
	​
	​
	​

	December 25, 2024
	​
	$
	6,730

	Additional contract liability
	​
	 
	273

	Revenue recognized
	​
	 
	(324)

	June 25, 2025
	​
	$
	6,679


​
The following table illustrates the estimated revenue to be recognized in future periods related to performance obligations under the applicable contracts that are unsatisfied as of July 1, 2026 (in thousands):
	​

	​

	​

	​


	Franchise revenues:
	  ​ ​ ​
	​
	  ​

	2026
	​
	$
	333

	2027
	​
	 
	552

	2028
	​
	 
	536

	2029
	​
	 
	508

	2030
	​
	 
	484

	Thereafter
	​
	 
	3,737

	Total
	​
	$
	6,150


​
Contract Costs
The Company does not currently incur costs to obtain or fulfill a contract that would be considered contract assets under Topic 606.
11. LEASES
Nature of Leases
The Company’s operations utilize property, facilities, equipment and vehicles leased from others. Additionally, the Company has various contracts with vendors that have been determined to contain an embedded lease in accordance with Topic 842.
Significant Assumptions and Judgments
In applying the requirements of Topic 842, the Company made significant assumptions and judgments related to determination of whether a contract contains a lease and the discount rate used for the lease.
In determining if any of the Company’s contracts contain a lease, the Company made assumptions and judgments related to its ability to direct the use of any assets stated in the contract and the likelihood of renewing any short-term contracts for a period extending past twelve months.
The Company also made significant assumptions and judgments in determining an appropriate discount rate for property leases. These included using a consistent discount rate for a portfolio of leases entered into at varying dates, using the full 20-year term of the lease, excluding any options, and using the total minimum lease payments. The Company utilizes a third-party valuation firm in determining the discount rate, based on the above assumptions. For all other leases, the Company uses the discount rate implicit in the lease, or the Company’s incremental borrowing rate.
As the Company has adopted the practical expedient not to separate lease and non-lease components, no significant assumptions or judgments were necessary in allocating consideration between these components, for all classes of underlying assets.
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Building and Facility Leases
The majority of the Company’s building and facilities leases are classified as operating leases; however, the Company currently has one facility and 11 equipment leases that are classified as finance leases.
Restaurants are operated under lease arrangements that generally provide for a fixed base rent and, in some instances, contingent rent based on a percentage of restaurant revenue in excess of a defined amount. Additionally, a number of the Company’s leases have payments that increase at pre-determined dates based on the change in the consumer price index. For all leases, the Company also reimburses the landlord for non-lease components, or items that are not considered components of a contract, such as common area maintenance, property tax and insurance costs. While the Company determined not to separate lease and non-lease components, these payments are based on actual costs, making them variable consideration and therefore excludes them from the calculations of the right-of-use (“ROU”) asset and lease liability.
The initial terms of land and restaurant building leases are generally 20 years, exclusive of options to renew. These leases typically have four 5-year renewal options, which have generally been excluded in the calculation of the ROU asset and lease liability, as they are not considered reasonably certain to be exercised, unless there have been significant leasehold improvements that have a useful life that extend past the original lease term. Furthermore, there are no residual value guarantees and no restrictions imposed by the lease.
During the thirteen and twenty-six weeks ended July 1, 2026, the Company reassessed the lease terms on seven restaurants and 14 restaurants, respectively, due to certain triggering events, such as the addition of significant leasehold improvements with useful lives that extend past the current lease expiration, the decision to terminate a lease, or the decision to renew or exercise an option. This reassessment resulted in an additional $3.8 million and $9.1 million of ROU asset and lease liabilities for the thirteen and twenty-six weeks ended July 1, 2026, respectively. During the thirteen and twenty-six weeks ended June 25, 2025, the Company reassessed the lease terms on seven and nine restaurants, respectively, due to certain triggering events, such as the addition of significant leasehold improvements with useful lives that extend past the current lease expiration, the decision to terminate a lease, or the decision to renew or exercise an option. This reassessment resulted in an additional $5.7 million and $7.1 million of ROU asset and lease liabilities for the thirteen and twenty-six weeks ended June 25, 2025, respectively, which were recognized and will be amortized over the new lease term.
The Company also subleases facilities to certain franchisees and other non-related parties which are also considered operating leases. Sublease income also includes contingent rental income based on net revenues. The vast majority of these leases have rights to extend terms via fixed rental increases. However, none of these leases have early termination rights, the right to purchase the premises or any residual value guarantees. The Company does not have any related party leases.
During the thirteen and twenty-six weeks ended July 1, 2026, the Company recorded a $0.2 million non-cash impairment charge related to one restaurant in Nevada. During both the thirteen and twenty-six weeks ended June 25, 2025, the Company did not record any non-cash impairment charges. 
Equipment
Leases of equipment primarily consist of restaurant equipment and vehicles. These leases are fixed payments with no variable component. Additionally, no optional renewal periods have been included in the calculation of the ROU asset, and there are no residual value guarantees and no restrictions imposed.
​
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The following table presents the Company’s total lease cost, disaggregated by underlying asset (in thousands):
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	​

	​

	​
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	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Thirteen Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	​
	June 25, 2025

	​
	  ​ ​ ​
	Property
	  ​ ​ ​
	Equipment
	  ​ ​ ​
	​
	​
	​
	Property
	​
	Equipment
	​
	​
	​

	​
	​
	Leases
	​
	Leases
	​
	Total
	​
	Leases
	​
	Leases
	​
	Total

	Finance lease cost:
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Amortization of right-of-use assets
	​
	$
	19
	​
	$
	92
	​
	$
	111
	​
	$
	19
	​
	$
	29
	​
	$
	48

	Interest on lease liabilities
	​
	​
	9
	​
	​
	2
	​
	​
	11
	​
	​
	10
	​
	​
	4
	​
	​
	14

	Operating lease cost:
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	Fixed rent cost
	​
	​
	7,326
	​
	​
	—
	​
	​
	7,326
	​
	​
	7,213
	​
	​
	105
	​
	​
	7,318

	Short-term lease cost
	​
	 
	—
	​
	 
	1
	​
	 
	1
	​
	 
	—
	​
	 
	7
	​
	 
	7

	Variable lease cost
	​
	 
	221
	​
	 
	257
	​
	 
	478
	​
	 
	163
	​
	 
	336
	​
	 
	499

	Sublease income
	​
	 
	(1,725)
	​
	 
	—
	​
	 
	(1,725)
	​
	 
	(1,748)
	​
	 
	—
	​
	 
	(1,748)

	Total lease cost
	​
	$
	5,850
	​
	$
	352
	​
	$
	6,202
	​
	$
	5,657
	​
	$
	481
	​
	$
	6,138


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Twenty-Six Weeks Ended

	​
	​
	July 1, 2026
	​
	June 25, 2025

	​
	  ​ ​ ​
	Property
	  ​ ​ ​
	Equipment
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Property
	  ​ ​ ​
	Equipment
	  ​ ​ ​
	​
	​

	​
	​
	Leases
	​
	Leases
	​
	Total
	​
	Leases
	​
	Leases
	​
	Total

	Finance lease cost:
	​
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​
	​
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​

	Amortization of right-of-use assets
	​
	$
	36
	​
	$
	113
	​
	$
	149
	​
	$
	38
	​
	$
	59
	​
	$
	97

	Interest on lease liabilities
	​
	​
	18
	​
	​
	5
	​
	 
	23
	​
	 
	19
	​
	​
	9
	​
	 
	28

	Operating lease cost:
	​
	 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Fixed rent cost
	​
	​
	14,659
	​
	 
	75
	​
	 
	14,734
	​
	 
	14,397
	​
	 
	208
	​
	 
	14,605

	Short-term lease cost
	​
	 
	—
	​
	 
	4
	​
	 
	4
	​
	 
	—
	​
	 
	35
	​
	 
	35

	Variable lease cost
	​
	 
	324
	​
	​
	694
	​
	 
	1,018
	​
	 
	302
	​
	 
	670
	​
	 
	972

	Sublease income
	​
	 
	(3,412)
	​
	 
	—
	​
	 
	(3,412)
	​
	 
	(3,463)
	​
	 
	—
	​
	 
	(3,463)

	Total lease cost
	​
	$
	11,625
	​
	$
	891
	​
	$
	12,516
	​
	$
	11,293
	​
	$
	981
	​
	$
	12,274


​
The following table presents the Company’s total lease cost on the condensed consolidated statements of income (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Thirteen Weeks Ended
	​
	​
	Twenty-Six Weeks Ended

	​
	  ​
	July 1, 2026
	  ​
	June 25, 2025
	​
	  ​
	July 1, 2026
	  ​
	June 25, 2025

	Lease cost – Occupancy and other operating expenses
	​
	$
	6,011
	​
	$
	5,970
	​
	​
	$
	12,065
	​
	$
	11,935

	Lease cost – General & administrative
	​
	 
	149
	​
	​
	106
	​
	​
	 
	359
	​
	​
	214

	Lease cost – Depreciation and amortization
	​
	 
	31
	​
	​
	48
	​
	​
	 
	69
	​
	​
	97

	Lease cost – Interest expense
	​
	 
	11
	​
	​
	14
	​
	​
	 
	23
	​
	​
	28

	Total lease cost
	​
	$
	6,202
	​
	$
	6,138
	​
	​
	$
	12,516
	​
	$
	12,274


During the twenty-six weeks ended July 1, 2026 and June 25, 2025, the Company had the following cash and non-cash activities associated with its leases (dollars in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Twenty-Six Weeks Ended July 1, 2026
	​
	Twenty-Six Weeks Ended June 25, 2025

	​
	​
	Property
	​
	Equipment
	​
	​
	​
	  ​
	Property
	  ​
	Equipment
	  ​
	​
	​

	​
	​
	Leases
	​
	Leases
	​
	Total
	​
	Leases
	​
	Leases
	​
	Total

	Cash paid for amounts included in the measurement of lease liabilities
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating cash flows used for operating leases
	​
	$
	14,549
	​
	$
	219
	 
	$
	14,768
	​
	$
	14,504
	​
	$
	186
	​
	$
	14,690

	Financing cash flows used for finance leases
	​
	$
	50
	​
	$
	43
	 
	$
	93
	​
	$
	47
	​
	$
	67
	​
	$
	114

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Non-cash investing and financing activities:
	​
	 
	  ​
	​
	 
	  ​
	 
	​
	  ​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating lease ROU assets obtained in exchange for lease liabilities:
	​
	 
	  ​
	​
	 
	  ​
	 
	​
	  ​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating lease ROU assets
	​
	$
	9,194
	​
	$
	(61)
	 
	$
	9,133
	​
	$
	7,070
	​
	$
	15
	​
	$
	7,085

	Finance lease ROU assets obtained in exchange for lease liabilities:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Finance lease ROU assets
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
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	Derecognition of ROU assets due to terminations, impairment or modifications
	​
	$
	179
	​
	$
	—
	 
	$
	179
	​
	$
	—
	​
	$
	—
	​
	$
	—

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Other Information
	​
	 
	  ​
	​
	 
	  ​
	 
	​
	  ​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Weighted-average remaining years in lease term—finance leases
	​
	 
	14.36
	​
	 
	1.96
	​
	​
	  ​
	​
	​
	15.38
	​
	​
	2.95
	​
	​
	​

	Weighted-average remaining years in lease term—operating leases
	​
	 
	9.42
	​
	 
	2.34
	​
	​
	  ​
	​
	​
	9.81
	​
	​
	3.29
	​
	​
	​

	Weighted-average discount rate—finance leases
	​
	 
	2.57
	%  
	 
	8.04
	%  
	​
	  ​
	​
	​
	2.57
	%  
	​
	6.87
	%  
	​
	​

	Weighted-average discount rate—operating leases
	​
	 
	5.55
	%  
	 
	6.85
	%  
	​
	  ​
	​
	​
	5.36
	%  
	​
	6.72
	%  
	​
	​


​
Information regarding the Company’s minimum future lease obligations as of July 1, 2026 is as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Finance Leases
	​
	Operating Leases

	​
	  ​ ​ ​
	Minimum
	  ​ ​ ​
	Minimum
	  ​ ​ ​
	Minimum

	​
	​
	Lease
	​
	Lease
	​
	Sublease

	For the Years Ending
	​
	Payments
	​
	Payments
	​
	Income

	December 30, 2026
	​
	$
	67
	​
	$
	12,659
	​
	$
	2,829

	December 29, 2027
	​
	 
	160
	​
	 
	30,907
	​
	 
	5,553

	December 27, 2028
	​
	 
	117
	​
	 
	28,912
	​
	 
	5,335

	December 26, 2029
	​
	 
	103
	​
	 
	27,073
	​
	 
	4,835

	December 25, 2030
	​
	 
	104
	​
	 
	24,881
	​
	 
	4,487

	Thereafter
	​
	 
	1,169
	​
	 
	121,756
	​
	 
	27,616

	Total
	​
	$
	1,720
	​
	$
	246,188
	​
	$
	50,655

	Less: imputed interest (2.57% - 8.04%)
	​
	 
	(276)
	​
	 
	(58,230)
	​
	 
	  ​

	Present value of lease obligations
	​
	 
	1,444
	​
	 
	187,958
	​
	 
	  ​

	Less: current maturities
	​
	 
	(109)
	​
	 
	(18,334)
	​
	 
	  ​

	Noncurrent portion
	​
	$
	1,335
	​
	$
	169,624
	​
	 
	  ​


​
Short-Term Leases
The Company has multiple short-term leases, which have terms of less than 12 months, and thus were excluded from the recognition requirements of Topic 842. The Company has recognized these lease payments in its condensed consolidated statements of income on a straight-line basis over the lease term and variable lease payments in the period in which the obligation for those payments was incurred.
Lessor
The Company is a lessor for certain property and facilities owned by the Company and leased to others, principally franchisees, under non-cancelable leases with initial terms ranging from three to 20 years. These lease agreements generally provide for a fixed base rent and, in some instances, contingent rent based on a percentage of gross operating profit or net revenues. All leases are considered operating leases.
For the leases in which the Company is the lessor, there are options to extend the lease. However, there are no terms and conditions to terminate the lease, no right to purchase premises and no residual value guarantees. Additionally, there are no related party leases.
The Company received $0.1 million and $0.1 million of lease income from company-owned locations for the thirteen weeks ended July 1, 2026 and June 25, 2025, respectively. The Company received $0.1 million and $0.2 million of lease income from company-owned locations for the twenty-six weeks ended July 1, 2026 and June 25, 2025, respectively. 
12. SEGMENT REPORTING
Operating segments are defined as components of a company that engage in business activities from which it may earn revenue and incur expenses, and for which separate financial information is available and is regularly reviewed by the chief operating decision maker (“CODM”) to assess the performance of the individual segments and make decisions about company resources such as personnel and working capital to be allocated to the segments.
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The Company determined that it has one operating segment and one reportable segment which is reflected in the Company’s current organizational and management structure. 
The Company’s CODM is the Chief Executive Officer who manages the Company’s operations on a reportable segment basis. The Company’s CODM reviews its operations and financial performance at a consolidated level by comparing actual results to budgeted figures and prior year results. This approach allows the CODM to assess whether the Company’s operating segment is meeting its financial goals, identify trends and make more informed decisions about resource allocation and performance targets. 
When evaluating the Company’s financial performance, the CODM regularly reviews total revenue, segment expenses, and consolidated net income as reported on the Consolidated Statements of Income as well as non-GAAP measures such as restaurant contribution margin and Adjusted EBITDA to allocate Company resources and assess the performance of the Company. Segment asset information is not used by the CODM to assess performance and allocate resources.
​
The table below is a summary of the segment net income, including significant segment expenses for the thirteen and twenty-six weeks ended July 1, 2026 and June 25, 2025 (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	July 1, 2026
	​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	​
	June 25, 2025

	Total revenue
	$
	129,572
	​
	$
	125,834
	​
	$
	255,754
	​
	$
	245,011

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Food and paper costs
	​
	27,466
	​
	​
	25,496
	​
	​
	53,855
	​
	​
	50,235

	Labor and related expenses
	​
	32,293
	​
	​
	32,155
	​
	​
	64,132
	​
	​
	64,334

	General and administrative expenses
	​
	7,054
	​
	​
	13,532
	​
	​
	19,848
	​
	​
	24,795

	Franchise expenses
	​
	11,870
	​
	​
	12,627
	​
	​
	23,059
	​
	​
	25,069

	Occupancy expenses
	​
	7,948
	​
	​
	8,114
	​
	​
	16,031
	​
	​
	16,043

	Other operating expenses(1)
	​
	19,367
	​
	​
	18,627
	​
	​
	38,614
	​
	​
	36,371

	Depreciation and amortization
	​
	4,166
	​
	​
	3,929
	​
	​
	8,480
	​
	​
	7,816

	Other segment expenses(2)
	​
	725
	​
	​
	49
	​
	​
	835
	​
	​
	71

	Total operating expenses
	​
	110,889
	​
	​
	114,529
	​
	​
	224,854
	​
	​
	224,734

	Income from operations
	​
	18,683
	​
	​
	11,305
	​
	​
	30,900
	​
	​
	20,277

	Interest expenses, net
	​
	706
	​
	​
	1,207
	​
	​
	1,437
	​
	​
	2,383

	Provision for income taxes
	​
	5,170
	​
	​
	2,991
	​
	​
	8,499
	​
	​
	5,306

	Total segment net income
	$
	12,807
	​
	$
	7,107
	​
	$
	20,964
	​
	$
	12,588


	(1)
	Other operating expenses are comprised of utilities, repairs and maintenance, advertising, credit card processing fees, delivery service provider fees, restaurant supplies and other restaurant operating costs. 


	(2)
	Other segment expenses include loss on disposal of assets, and impairment and closed-store reserve.


​
​
13. SUBSEQUENT EVENTS 
Subsequent to the quarter-end, the Company paid down $4.0 million on its 2022 Revolver, resulting in outstanding borrowings of $26.0 million as of July 29, 2026.
Subsequent to the quarter end, on August 4, 2026 the company amended its $150.0 million credit facility, extending the term to August 4, 2031.
​
​
​
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[bookmark: Item2ManagementsDiscussionandAnalysisofF][bookmark: _c20bfd03_644e_43d4_ac15_0af0ba2be40c]Item 2.Management’s Discussion and Analysis of Financial Condition and Results of Operations.
The following discussion should be read in conjunction with our “Condensed Consolidated Financial Statements (Unaudited)” and accompanying “Notes to Condensed Consolidated Financial Statements (Unaudited)” included elsewhere in this Quarterly Report on Form 10-Q. In addition to historical information, this discussion may contain forward-looking statements that involve risks, uncertainties, and assumptions that could cause actual results to differ materially from management’s expectations. See “Cautionary Statement Concerning Forward-Looking Statements” below.  We assume no obligation to update any such forward-looking statements.
Cautionary Statement Concerning Forward-Looking Statements
This report contains forward-looking statements within the meaning of federal securities laws that are subject to risks and uncertainties. All statements other than statements of historical fact included in this report are forward-looking statements. Examples of forward-looking statements in this report include, but are not limited to, discussions of our current expectations, projections, intentions, or beliefs relating to our financial condition, results of operations, liquidity, prospects, growth, trends, strategies, and the industry in which we operate. You can identify forward-looking statements because they do not relate strictly to historical or current facts. These statements may include words such as “aim,” “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “outlook,” “potential,” “project,” “projection,” “plan,” “intend,” “seek,” “may,” “could,” “would,” “will,” “should,” “can,” “can have,” “likely,” the negatives thereof and other words and terms of similar meaning used in connection with any discussion of the timing or nature of future operating or financial performance or other events. All forward-looking statements are subject to risks and uncertainties that could cause actual results to differ materially from those that we expected. While we believe that our assumptions are reasonable, we caution that it is very difficult to predict the impact of known factors, and it is impossible for us to anticipate all factors that could affect our actual results. All forward-looking statements are expressly qualified in their entirety by these cautionary statements. You should evaluate all forward-looking statements made in this report in the context of the factors that could cause outcomes to differ materially from our expectations. These factors include, but are not limited to: our ability to open new restaurants in new and existing markets; our ability to compete successfully; global economic or other business conditions, including trade policies, tariff and import regulations by the United States, as well as consumer preferences; our ability to attract, develop, assimilate, and retain employees; our vulnerability to regional geographic conditions; our ability to maintain business continuity in the event of a disaster or disruption; impairment of our assets; changes in food and supply costs, especially for chicken, labor, construction and utilities; the impacts of public health crises; potential negative publicity; our ability to continue to expand our digital business, delivery orders and catering; concerns about food safety and quality and about food-borne illness; dependence on frequent and timely deliveries of food and supplies; our ability to service our level of indebtedness; the success of our marketing programs, new menu items, advertising campaigns and restaurant designs and remodels; risks related to our dependence on our franchisees, including their vulnerability to economic changes; exposure from our self-insurance programs; obligations under long-term and non-cancelable leases, and our ability to renew leases at the end of their terms; our ability to achieve our corporate responsibility goals; information technology system failures, cybersecurity breaches, or failure to protect our customers’ data or personal information; our ability to enforce and maintain our intellectual property; the impact of federal, state and local laws, including those governing our relationships with our employees fluctuations in our quarterly operating results due to seasonality and other factors; any future offerings of debt or equity securities that may impact the market price of our common stock or dilute existing shareholders’ ownership; the possibility that Delaware law, our organizational documents, our shareholder rights agreement, and our existing and future debt agreements may impede or discourage a takeover; the impact of shareholder activism on our expenses, business and stock price; and the risks set forth in our filings with the SEC from time to time, including under Item 1A, Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 2025, which filings are available online at www.sec.gov. We caution you that the important factors referenced above may not contain all of the factors that are important to you. In addition, we cannot assure you that we will realize the results or developments we expect or anticipate or, even if substantially realized, that they will result in the consequences we anticipate or affect us or our operations in the ways that we expect. The forward-looking statements included in this report are made only as of the date hereof, and we caution you to not place undue reliance on any forward-looking statement made in this report. We undertake no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or otherwise, except as required by law. If we do update one or more forward-looking statements, no inference should be made that we will make additional updates with respect to those or other forward-looking statements. We qualify all of our forward-looking statements by these cautionary statements.
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El Pollo Loco is a differentiated and growing restaurant concept that specializes in fire-grilling citrus-marinated chicken and operates in the limited service restaurant segment. We strive to offer quality chicken served fast and easy. Our distinctive menu features our signature product—citrus-marinated fire-grilled chicken—and a variety of contemporary entrees that we create from our chicken. We serve individual and family-sized chicken meals, including a variety of entrees like our Double Chicken Tostada, Guacamole Chicken Burrito, and Salsa Verde Chicken Quesadilla. Our famous Creamy Cilantro dressings and salsas are prepared fresh daily, allowing our customers to create their favorite flavor profiles to enhance their culinary experience. We believe that our distinctive menu that features quality chicken is a flavorful and affordable option that appeals to consumers across a wide variety of socio-economic backgrounds and drives our balanced composition of sales throughout the day, including at lunch and dinner. In 2025, El Pollo Loco launched a brand refresh, inclusive of a new advertising campaign, restaurant design, new products, and an emphasis on hospitality in our restaurants. All these elements reinforce our position in the market of “Quality Chicken, Fast & Easy.”
Market Trends and Uncertainties
As a result of California legislation increasing wages of fast food workers, we experienced an increase in our labor and regulatory compliance costs in recent periods. Although we have been able to substantially offset these cost pressures through various actions, such as increasing menu prices, managing menu mix, and productivity improvements, we expect these cost pressures to continue in 2026.
Furthermore, recent California legislation may establish further requirements for responsible packaging and single-use plastic food service ware which could affect our operations and compliance costs in that state. For additional information, see “Item 1A. Risk Factors,” in our Annual Report on Form 10-K for the year ended December 31, 2025, including the risk factor titled “We are subject to extensive laws, government regulation, and other legal requirements and our failure to comply with existing or new laws and regulations could adversely affect our operational efficiencies and results of operations.”
Additionally, we are impacted by macroeconomic challenges, such as inflationary pressures and changes in trade policies, that have in the past affected, and may continue in the future, to affect our operations in certain areas such as food cost, labor costs, construction costs and other restaurant operating costs. We have been able to substantially offset these inflationary and other cost pressures through various actions, such as increasing menu prices, managing menu mix, and productivity improvements. However, we expect these inflationary and other cost pressures to continue in 2026 and we may not be able to offset cost increases in the future. Global events, such as the ongoing war in Iran, may also impact our business costs, including the costs of transportation and energy.
There is ongoing uncertainty regarding increased tariff duties on goods imported into the United States, which has caused substantial market uncertainty and in certain cases, retaliatory measures by trading partners.  Such changes include the imposition of tariffs under the authority of the International Emergency Economic Powers Act, which the U.S. Supreme Court found unlawful in February 2026, the creation of a refund process for such tariff duties, and, most recently, the imposition of new tariffs under Section 301 of the Trade Act of 1974 on imports from numerous trading partners, effective July 24, 2026. Certain of the produce, packaging materials, and other items procured by our Company are sourced from outside the United States, including from Canada, Mexico and Asia. Current and proposed tariff rates range widely, depending on the country of origin and the availability of product-specific exemptions. 
Although the United States-Mexico-Canada Agreement (“USMCA”) remains in force, the United States did not agree to renew the agreement in its current form following the July 2026 joint review, and certain goods from Canada and Mexico, including USMCA-compliant goods, may be subject to new tariffs unless an exemption applies. While we continue to evaluate the potential impacts of increased tariff rates, as well as our ability to mitigate any related impacts, the imposition of tariffs on goods we import into the United States may increase our foods and paper costs and adversely impact our financial results. Any new or increased import duties, tariffs, or taxes, or other changes in U.S. trade or tax policy could result in further increases to our food and paper costs and other restaurant operating costs that would adversely impact our financial results. For additional information, see “Item 1A. Risk Factors,” in our Annual Report on Form 10-K for the year ended December 31, 2025, including the risk factor titled “We are vulnerable to changes in political and economic conditions, such as trade policies, tariff and import regulations by the United States, as well as consumer preferences.” 
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Seasonality
Seasonal factors, including weather and the timing of holidays, cause our revenue to fluctuate from quarter to quarter. Our revenue per restaurant is typically lower in the first and fourth quarters due to reduced January and December transactions, and higher in the second and third quarters. As a result of seasonality, our quarterly and annual results of operations and key performance indicators, such as company-operated restaurant revenue and comparable restaurant sales, may fluctuate.
Growth Strategies and Outlook
As of July 1, 2026, we had 511 locations in ten states. For the twenty-six weeks ended July 1, 2026, our franchisees opened six new restaurants, two in Colorado and one in each of the following states: California, Arizona, Idaho, and Texas, and the Company opened one new restaurant in California and one new restaurant in Texas. In fiscal 2025, we opened one new company-operated restaurant in California, and our franchisees opened eight new restaurants, two in California, two in Arizona, and one in each of the following states: Colorado, Texas, New Mexico and Washington. 
We plan to continue to expand our business, drive restaurant sales growth, and enhance our competitive positioning by executing the following five key strategies:
	
	●
	Brand That Wins;


	
	●
	Hospitality Mindset;


	
	●
	Digital First;


	
	●
	Winning Unit Economics; and


	
	●
	Drive Unit Growth Again with National Expansion.


To increase comparable restaurant sales, we plan to increase customer frequency, attract new customers, and improve per-person spend. The success of these growth plans is not guaranteed.
Highlights and Trends
Revenue Overview
For the thirteen and twenty-six weeks ended July 1, 2026, our total revenue was $129.6 million and $255.8 million, respectively. For the thirteen weeks ended July 1, 2026, our company-operated restaurant revenue was $108.1 million, and our franchise revenue and franchise advertising fee revenue was $21.5 million. For the twenty-six weeks ended July 1, 2026, our company-operated restaurant revenue was $214.1 million, and our franchise revenue and franchise advertising fee revenue was $41.7 million.
Comparable Restaurant Sales
For the thirteen and twenty-six weeks ended July 1, 2026, system-wide comparable restaurant sales increased by 3.9% and 4.9%, respectively, from the comparable period in the prior year. For company-operated restaurants, comparable restaurant sales for the thirteen and twenty-six weeks ended July 1, 2026 increased by 3.0% and 4.2%, respectively. For franchise-operated restaurants, comparable restaurant sales increased by 4.5% and 5.2% for the thirteen and twenty-six weeks ended July 1, 2026, respectively. A restaurant enters our comparable restaurant base the first full week after its 15-month anniversary. System-wide comparable restaurant sales include restaurant sales at all comparable company-operated restaurants and at all comparable franchise-operated restaurants, as reported by franchisees. Refer to “Comparable Restaurant Sales” definition in the section titled “Key Performance Indicators” below.
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	​
	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Company-operated same store sales
	 
	3.0
	%  
	​
	1.2
	%  
	​
	4.2
	%  
	​
	0.9
	%  

	Franchise-operated same store sales
	​
	4.5
	%  
	​
	(1.1)
	%  
	​
	5.2
	%  
	​
	(1.2)
	%  

	System-wide same store sales
	 
	3.9
	%  
	​
	(0.3)
	%  
	​
	4.9
	%  
	​
	(0.4)
	%  
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Restaurant Development
Our restaurant counts at the beginning and end of each of the twenty-six weeks ended July 1, 2026 and June 25, 2025 were as follows:
	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Company-operated restaurant activity(1):
	​
	  ​
	​
	  ​

	Beginning of period
	​
	175
	​
	173

	Openings
	​
	2
	​
	—

	Restaurant sale to Company
	​
	—
	​
	1

	Restaurant sale to franchisee
	​
	(2)
	​
	—

	Closures
	​
	—
	​
	—

	Restaurants at end of period
	​
	175
	​
	174

	Franchise-operated restaurant activity:
	​
	  ​
	​
	  ​

	Beginning of period
	​
	328
	​
	325

	Openings
	​
	6
	​
	3

	Restaurant sale to Company
	​
	—
	​
	(1)

	Restaurant sale to franchisee
	​
	2
	​
	—

	Closures
	​
	—
	​
	(2)

	Restaurants at end of period
	​
	336
	​
	325

	System-wide restaurant activity:
	​
	  ​
	​
	  ​

	Beginning of period
	​
	503
	​
	498

	Openings
	​
	8
	​
	3

	Closures
	​
	—
	​
	(2)

	Restaurants at end of period
	​
	511
	​
	499


	(1)
	Our restaurant count includes 511 domestic restaurants and excludes the eight licensed restaurants in the Philippines, as well as the two previously licensed restaurants in the Philippines that were closed during the twenty-six weeks ended June 25, 2025. 


Restaurant Remodeling
During the twenty-six weeks ended July 1, 2026, we completed a total of 24 remodels of which 12 were company-operated restaurant remodels. In fiscal 2026, we plan to continue our standard practices for remodels, which includes a goal of completing a total of 25 to 35 company-operated restaurant remodels and 30 to 40 franchise-operated restaurant remodels. Remodeling is a use of cash and has implications for our net property and depreciation line items on our consolidated balance sheets and consolidated statements of income, among others. The cost of our restaurant remodels varies depending on the scope of the work required, but on average the investment is approximately $0.4 million per restaurant.
Loco Rewards
Our Loco Rewards loyalty program is designed to increase customer engagement and visit frequency by allowing members to earn points on qualifying purchases that can be redeemed for a variety of rewards. We defer a portion of the revenue associated with qualifying purchases until the related rewards are redeemed or expire. See Note 10, “Revenue from Contracts with Customers,” to the Condensed Consolidated Financial Statements above for additional information regarding our accounting for the program.
As of July 1, 2026 and December 31, 2025, the revenue allocated to loyalty points that had not been redeemed was $1.3 million and $1.1 million, respectively, which is reflected in our accompanying condensed consolidated balance sheets within other accrued expenses and current liabilities. We had over 5.6 million loyalty program members as of July 1, 2026.
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Critical Accounting Policies and Use of Estimates
The preparation of our condensed consolidated financial statements in accordance with U.S. generally accepted accounting principles (“GAAP”) requires us to make estimates and judgments that affect our reported amounts of assets, liabilities, revenue, and expenses, and related disclosures of contingent assets and liabilities. We base our estimates on historical experience and on various other assumptions that we believe to be reasonable under current circumstances in making judgments about the carrying value of assets and liabilities that are not readily available from other sources. We evaluate our estimates on an on-going basis. Actual results may differ from these estimates under different assumptions or conditions.
Accounting policies are an integral part of our condensed consolidated financial statements. A thorough understanding of these accounting policies is essential when reviewing our reported results of operations and our financial position. Management believes that our critical accounting policies and estimates involve the most difficult management judgments, due to the sensitivity of the methods and assumptions used. For a summary of our critical accounting policies and a discussion of our use of estimates, see “Critical Accounting Policies and Estimates” in Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual Report on Form 10-K for the year ended December 31, 2025.
There have been no material changes to our critical accounting policies or uses of estimates since our Annual Report on Form 10-K for the year ended December 31, 2025.
Key Financial Definitions
Revenue
Our revenue is derived from three primary sources: company-operated restaurant revenue, franchise revenue, which is comprised primarily of franchise royalties and, to a lesser extent, franchise fees and sublease rental income, and franchise advertising fee revenue. See Note 10, “Revenue from Contracts with Customers” to the Condensed Consolidated Financial Statements above for further details regarding our revenue recognition policy.
Food and Paper Costs
Food and paper costs include the direct costs associated with food, beverage and packaging of our menu items. The components of food and paper costs are variable in nature, change with sales volume, are impacted by menu mix, and are subject to increases or decreases in commodity costs. 
Labor and Related Expenses
Labor and related expenses include wages, payroll taxes, workers’ compensation expense, benefits, and bonuses paid to our restaurant management teams. Like other expense items, we expect labor costs to grow proportionately as our restaurant revenue grows. Factors that influence labor costs include minimum wage and payroll tax legislation, state labor laws (which, in California, includes AB 1228), overtime, wage inflation, the frequency and severity of workers’ compensation claims, health care costs, and the performance of our restaurants.
Occupancy Costs and Other Operating Expenses
Occupancy costs include rent, common area maintenance (“CAM”), and real estate taxes. Other restaurant operating expenses include the costs of utilities, advertising, credit card processing fees, delivery service provider fees, restaurant supplies, repairs and maintenance, and other restaurant operating costs.
General and Administrative Expenses
General and administrative expenses are comprised of expenses associated with corporate and administrative functions that support the development and operations of our restaurants, including compensation and benefits, travel expenses, stock-based compensation expense, legal and professional fees, and other related corporate costs. Also included are pre-opening costs, and expenses above the restaurant level, including salaries for field management, such as area and regional managers, and franchise field operational support.
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Franchise Expenses
Franchise expenses are primarily comprised of rent expenses incurred on properties leased or owned by us and then sublet to franchisees, expenses incurred in support of franchisee information technology systems, and the franchisee’s portion of advertising expenses.
Depreciation and Amortization
Depreciation and amortization primarily consists of the depreciation of property and equipment, including leasehold improvements and equipment.
Loss on Disposal of Assets
Loss on disposal of assets includes the loss on disposal of assets related to retirements and replacement or write-off of leasehold improvements or equipment.
Impairment and Closed-Store Reserves
We review long-lived assets such as property, and equipment, right-of-use (“ROU”) assets and intangibles on a unit-by-unit basis for impairment when events or circumstances indicate the carrying value of the assets may not be recoverable. We determine if there is impairment at the restaurant level by comparing undiscounted future cash flows from the related long-lived assets to their respective carrying values and record an impairment charge when appropriate. In determining future cash flows, significant estimates are made by us with respect to future operating results of each restaurant over its remaining lease term, including sales trends, labor rates, commodity costs and other operating cost assumptions. If assets are determined to be impaired, the impairment charge is measured by calculating the amount by which the asset’s carrying amount exceeds its fair value. This process of assessing fair values requires the use of estimates and assumptions, including our ability to sell or reuse the related assets and market conditions, which are subject to a high degree of judgment. If these assumptions change in the future, we may be required to record impairment charges for these assets and these charges could be material.
When we close a restaurant, we will evaluate the ROU asset for impairment, based on anticipated sublease recoveries. The remaining value of the ROU asset is amortized on a straight-line basis, with the expense recognized in closed-store reserve expense, in addition to property tax and CAM expenses for our closed restaurants.
Interest Expense, Net
Interest expense, net, consists primarily of interest on our outstanding debt. Debt issuance costs are amortized at cost over the life of the related debt.
Provision for Income Taxes
Provision for income taxes consists of federal and state taxes on our pre-tax income.
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[bookmark: _38bd9fbe_881d_4e68_92f9_58b50d9d7444]Comparison of Results of Operations
Our operating results for the thirteen and twenty-six weeks ended July 1, 2026 and June 25, 2025 are expressed as percentages of total revenue, with the exception of cost of operations and company restaurant expenses, which are expressed as percentages of company-operated restaurant revenue, and are compared in the tables below.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Thirteen Weeks Ended

	​
	​
	July 1, 2026
	​
	June 25, 2025
	​
	Increase / (Decrease)

	​
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)

	Statements of Income Data
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Company-operated restaurant revenue
	​
	$
	108,136
	 
	83.5
	​
	$
	104,318
	 
	82.9
	​
	$
	3,818
	 
	3.7

	Franchise revenue
	​
	 
	12,862
	 
	9.9
	​
	 
	13,372
	 
	10.6
	​
	 
	(510)
	 
	(3.8)

	Franchise advertising fee revenue
	​
	 
	8,574
	 
	6.6
	​
	 
	8,144
	 
	6.5
	​
	 
	430
	 
	5.3

	Total revenue
	​
	 
	129,572
	 
	100.0
	​
	 
	125,834
	 
	100.0
	​
	 
	3,738
	 
	3.0

	Cost of operations(1)
	​
	 
	  ​
	 
	  ​
	​
	 
	  ​
	 
	  ​
	​
	 
	  ​
	 
	​

	Food and paper costs
	​
	 
	27,466
	 
	25.4
	​
	 
	25,496
	 
	24.5
	​
	 
	1,970
	 
	7.7

	Labor and related expenses
	​
	 
	32,293
	 
	29.9
	​
	 
	32,155
	 
	30.8
	​
	 
	138
	 
	0.4

	Occupancy and other operating expenses
	​
	 
	27,315
	 
	25.3
	​
	 
	26,741
	 
	25.6
	​
	 
	574
	 
	2.1

	Company restaurant expenses(1)
	​
	 
	87,074
	 
	80.6
	​
	 
	84,392
	 
	80.9
	​
	 
	2,682
	 
	3.2

	General and administrative expenses
	​
	 
	7,054
	 
	5.4
	​
	 
	13,532
	 
	10.8
	​
	 
	(6,478)
	 
	(47.9)

	Franchise expenses
	​
	 
	11,870
	 
	9.2
	​
	 
	12,627
	 
	10.0
	​
	 
	(757)
	 
	(6.0)

	Depreciation and amortization
	​
	 
	4,166
	 
	3.2
	​
	 
	3,929
	 
	3.1
	​
	 
	237
	 
	6.0

	Loss on disposal of assets
	​
	 
	516
	 
	0.4
	​
	 
	43
	 
	0.0
	​
	 
	473
	 
	1,100.0

	Impairment and closed-store reserves
	​
	 
	209
	 
	0.2
	​
	 
	6
	 
	0.0
	​
	 
	203
	 
	3,383.3

	Total expenses
	​
	 
	110,889
	 
	85.6
	​
	 
	114,529
	 
	91.0
	​
	 
	(3,640)
	 
	(3.2)

	Income from operations
	​
	 
	18,683
	 
	14.4
	​
	 
	11,305
	 
	9.0
	​
	 
	7,378
	 
	65.3

	Interest expense, net of interest income
	​
	 
	706
	 
	0.5
	​
	 
	1,207
	 
	1.0
	​
	 
	(501)
	 
	(41.5)

	Income before provision for income taxes
	​
	 
	17,977
	 
	13.9
	​
	 
	10,098
	​
	8.0
	​
	 
	7,879
	 
	78.0

	Provision for income taxes
	​
	 
	5,170
	 
	4.0
	​
	 
	2,991
	 
	2.4
	​
	 
	2,179
	 
	72.9

	Net income
	​
	$
	12,807
	 
	9.9
	​
	$
	7,107
	 
	5.6
	​
	$
	5,700
	 
	80.2


	(1)
	Percentages for line items relating to cost of operations and company restaurant expenses are calculated with company-operated restaurant revenue as the denominator. All other percentages use total revenue.
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	​
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	​
	  ​ ​ ​
	Twenty-Six Weeks Ended 

	​
	​
	July 1, 2026
	​
	June 25, 2025
	​
	Increase / (Decrease)

	​
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)
	  ​ ​ ​
	($,000)
	  ​ ​ ​
	(%)

	Statements of Income Data
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Company-operated restaurant revenue
	​
	$
	214,051
	 
	83.7
	​
	$
	202,683
	 
	82.7
	​
	$
	11,368
	 
	5.6

	Franchise revenue
	​
	 
	24,890
	 
	9.7
	​
	 
	26,555
	 
	10.8
	​
	 
	(1,665)
	 
	(6.3)

	Franchise advertising fee revenue
	​
	 
	16,813
	 
	6.6
	​
	 
	15,773
	 
	6.5
	​
	 
	1,040
	 
	6.6

	Total revenue
	​
	 
	255,754
	 
	100.0
	​
	 
	245,011
	 
	100.0
	​
	 
	10,743
	 
	4.4

	Cost of operations(1)
	​
	 
	  ​
	 
	  ​
	​
	 
	  ​
	 
	  ​
	​
	 
	  ​
	 
	​

	Food and paper costs
	​
	 
	53,855
	 
	25.2
	​
	 
	50,235
	 
	24.8
	​
	 
	3,620
	 
	7.2

	Labor and related expenses
	​
	 
	64,132
	 
	30.0
	​
	 
	64,334
	 
	31.7
	​
	 
	(202)
	 
	(0.3)

	Occupancy and other operating expenses
	​
	 
	54,645
	 
	25.5
	​
	 
	52,414
	 
	25.9
	​
	 
	2,231
	 
	4.3

	Company restaurant expenses(1)
	​
	 
	172,632
	 
	80.7
	​
	 
	166,983
	 
	82.4
	​
	 
	5,649
	 
	3.4

	General and administrative expenses
	​
	 
	19,848
	 
	7.8
	​
	 
	24,795
	 
	10.1
	​
	 
	(4,947)
	 
	(20.0)

	Franchise expenses
	​
	 
	23,059
	 
	9.0
	​
	 
	25,069
	 
	10.2
	​
	 
	(2,010)
	 
	(8.0)

	Depreciation and amortization
	​
	 
	8,480
	 
	3.3
	​
	 
	7,816
	 
	3.2
	​
	 
	664
	 
	8.5

	Loss on disposal of assets
	​
	 
	612
	 
	0.2
	​
	 
	54
	 
	0.0
	​
	 
	558
	 
	1,033.3

	Impairment and closed-store reserves
	​
	 
	223
	 
	0.1
	​
	 
	17
	 
	0.0
	​
	 
	206
	 
	1,211.8

	Total expenses
	​
	 
	224,854
	 
	87.9
	​
	 
	224,734
	 
	91.7
	​
	 
	120
	 
	0.1

	Income from operations
	​
	 
	30,900
	 
	12.1
	​
	 
	20,277
	 
	8.3
	​
	 
	10,623
	 
	52.4

	Interest expense, net of interest income
	​
	 
	1,437
	 
	0.6
	​
	 
	2,383
	 
	1.0
	​
	 
	(946)
	 
	(39.7)

	Income before provision for income taxes
	​
	 
	29,463
	 
	11.5
	​
	 
	17,894
	 
	7.3
	​
	 
	11,569
	 
	64.7

	Provision for income taxes
	​
	 
	8,499
	 
	3.3
	​
	 
	5,306
	 
	2.2
	​
	 
	3,193
	 
	60.2

	Net income
	​
	$
	20,964
	 
	8.2
	​
	$
	12,588
	 
	5.1
	​
	$
	8,376
	 
	66.5


	(1)
	Percentages for line items relating to cost of operations and company restaurant expenses are calculated with company-operated restaurant revenue as the denominator. All other percentages use total revenue.


Company-Operated Restaurant Revenue
For the quarter ended July 1, 2026, company-operated restaurant revenue increased $3.8 million, or 3.7% from the comparable period in the prior year. The increase in company-operated restaurant revenue was mainly due to an increase in company-operated comparable restaurant revenue of $3.1 million, or 3.0%, as well as $1.0 million of additional sales from the opening of three restaurants after the second quarter of 2025. This company-operated restaurant revenue increase was partially offset by $0.3 million of higher discounts and net revenue deferrals associated with our Loco Rewards loyalty program. The company-operated comparable restaurant sales increase consisted of a 4.2% increase in average check size, partially offset by a 1.1% decrease in transactions. 
For the year-to-date period ended July 1, 2026, company-operated restaurant revenue increased $11.4 million, or 5.6% from the comparable period in the prior year. The increase in company-operated restaurant revenue was mainly due to an increase in company-operated comparable restaurant revenue of $8.5 million, or 4.2%, as well as $1.7 million of additional sales from the opening of three restaurants after the second quarter of 2025. The company-operated comparable restaurant sales increase consisted of a 4.9% increase in average check size, partially offset by a 0.7% decrease in transactions. 
Franchise Revenue
For the quarter ended July 1, 2026, franchise revenue decreased $0.5 million, or 3.8% from the comparable period in the prior year. This decrease was primarily due to a $1.1 million decrease in franchisee information technology (“IT”) pass-through revenue related to the franchise rollout of the new Point of Sale (“POS”) system completed in 2025, which was partially offset by a corresponding decrease in related franchise expenses. The decrease was also partially offset by the increase in franchise revenue related to the 11 franchise-operated restaurant openings during or subsequent to the second quarter of 2025 and a franchise comparable restaurant sales increase of 4.5%. The franchise comparable restaurant sales increase consisted of a 5.3% increase in average check size, partially offset by a 0.8% decrease in transactions. 
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For the year-to-date period ended July 1, 2026, franchise revenue decreased $1.7 million, or 6.3% from the comparable period in the prior year. This decrease was primarily due to a $3.0 million decrease in franchisee IT pass-through revenue related to the franchise rollout of the new POS system completed in 2025, which was partially offset by a corresponding decrease in related franchise expenses. The decrease was also partially offset by the increase in franchise revenue related to the 11 franchise-operated restaurant openings during or subsequent to the second quarter of 2025 and a franchise comparable restaurant sales increase of 5.2%. The franchise comparable restaurant sales increase consisted of a 5.1% increase in average check size, combined with a 0.1% increase in transactions. 
Franchise Advertising Fee Revenue
For the quarter ended July 1, 2026, franchise advertising fee revenue increased $0.4 million, or 5.3% from the comparable period in the prior year. As advertising fee revenue is a percentage of franchisees’ revenue, the fluctuations for the quarter were due to the increases and decreases noted in franchise revenue above.
For the year-to-date period ended July 1, 2026, franchise advertising fee revenue increased $1.0 million, or 6.6% from the comparable period in the prior year. As advertising fee revenue is a percentage of franchisees’ revenue, the fluctuations for the year-to-date period were due to the increases and decreases noted in franchise revenue above.
Food and Paper Costs
For the quarter ended July 1, 2026, food and paper costs increased $2.0 million, or 7.7%, from the comparable period in the prior year. The increase in food and paper costs was primarily due to higher sales, higher commodity costs, increased discounts, and menu-mix shifts. For the quarter, food and paper costs as a percentage of company-operated restaurant revenue were 25.4%, up from 24.5% in the comparable period of the prior year. The percentage increase was primarily due to higher commodity costs, increased discounts, and menu-mix shifts highlighted above, partially offset by menu price increases and cost-management initiatives.
For the year-to-date period ended July 1, 2026, food and paper costs increased $3.6 million, or 7.2%, from the comparable period in the prior year. The increase in food and paper costs was primarily due to higher sales, increased discounts, and higher commodity costs. For the year-to-date period ended July 1, 2026, food and paper costs as a percentage of company-operated restaurant revenue were 25.2%, up from 24.8% in the comparable period of the prior year. The percentage increase was primarily due to the increased discounts and commodity cost increases, partially offset by menu price increases and cost-management initiatives.
Labor and Related Expenses
For the quarter ended July 1, 2026, labor and related expenses increased $0.1 million, or 0.4%, from the comparable period in the prior year. The increase in labor and related expenses was primarily due to a $0.7 million increase in labor associated with the opening of three new restaurants after the second quarter of 2025, combined with higher wage inflation, higher management incentive expense, and higher overtime expense. These increases were partially offset by a $0.6 million reduction in group insurance and worker’s compensation expense. For the quarter ended July 1, 2026, labor and related expenses as a percentage of company-operated restaurant revenue were 29.9%, down from 30.8% in the comparable period in the prior year. The percentage change was driven by leverage on higher company-operated restaurant sales, reduced group insurance, and workers’ compensation claim expenses.
For the year-to-date period ended July 1, 2026, labor and related expenses decreased $0.2 million, or 0.3%, from the comparable period in the prior year. The decrease in labor and related expenses was primarily due to a $1.2 million reduction in group insurance and workers’ compensation claim expenses and other benefit-related costs, partially offset by a $1.0 million increase in direct labor-related costs, including restaurant labor and management incentive compensation, an increase in overtime and wage inflation and labor associated with the opening of three restaurants after the second quarter of 2025. For the year-to-date period ended July 1, 2026, labor and related expenses as a percentage of company-operated restaurant revenue were 30.0%, down from 31.7% in the comparable period in the prior year. The percentage change was driven by leverage on higher company-operated restaurant sales, reduced group insurance and workers’ compensation claims and improved labor efficiencies, partially offset by higher other labor-related costs.
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Occupancy and Other Operating Expenses
For the quarter ended July 1, 2026, occupancy and other operating expenses increased $0.6 million, or 2.1%, from the comparable period in the prior year. The increase was primarily due to a $0.4 million increase in other operating expenses, primarily from delivery fees, mobile order fees and credit card fees, and a $0.4 million increase in repairs and maintenance costs. These increases were partially offset by a $0.2 million decrease in utility costs and other controllable expenses. For the quarter ended July 1, 2026, occupancy and other operating expenses as a percentage of company-operated restaurant revenue were 25.3%, down from 25.6% in the comparable period in the prior year. The decrease as a percentage of sales resulted primarily from leverage on higher company-operated restaurant sales. 
For the year-to-date period ended July 1, 2026, occupancy and other operating expenses increased $2.2 million, or 4.3%, from the comparable period in the prior year. The increase was primarily due to a $1.1 million increase in other operating expenses, primarily from delivery fees, mobile order fees and credit card fees, a $0.8 million increase in utilities and repairs and maintenance costs, and a $0.3 million increase in other operating expenses. For the year-to-date period ended July 1, 2026, occupancy and other operating expenses as a percentage of company-operated restaurant revenue were 25.5%, down from 25.9% in the comparable period in the prior year. The decrease as a percentage of sales resulted from leverage on higher company-operated restaurant sales.
General and Administrative Expenses
For the quarter ended July 1, 2026, general and administrative expenses decreased $6.5 million, or 47.9%, from the comparable period in the prior year. The decrease for the quarter was primarily due to $6.3 million received from a legal settlement, net of legal expenses, in the current year, a $0.8 million decrease in legal and professional fee costs related to shareholder activism and related matters in the prior year, and a $0.7 million decrease related to restructuring and executive transition costs in the prior year. The general and administrative expenses decrease was partially offset by a $0.3 million increase in legal fees, a $0.5 million increase in outside services and software maintenance, a $0.2 million increase in store pre-opening costs and a $0.3 million increase in other general and administrative expenses.
For the year-to-date period ended July 1, 2026, general and administrative expenses decreased $4.9 million, or 20.0%, from the comparable period in the prior year. The decrease was primarily due to a $5.7 million favorable change related to legal settlements, reflecting $6.3 million received from a legal settlement, net of legal expenses, in the current-year period compared with $0.6 million received in the prior-year period, net of legal expenses, a $1.4 million decrease in legal and professional fee costs related to shareholder activism, and a $0.7 million decrease in restructuring and executive transition costs in the prior year. The general and administrative expenses decrease was partially offset by a $0.8 million increase in outside services and software maintenance, a $0.6 million increase in other legal costs, a $0.3 million increase in store pre-opening costs, a combined $0.2 million increased related to our corporate office relocation and the implementation of a new enterprise resource planning system, and a $1.0 million increase in other general and administrative expenses.
Franchise Expenses
For the quarter ended July 1, 2026, franchise expenses decreased $0.8 million, or 6.0%, from the comparable period in the prior year. The decrease was primarily due to a $1.2 million decrease in franchise IT pass-through expense related to the franchise rollout of the new POS system completed in 2025, partially offset by a $0.4 million increase in advertising expenses.
For the year-to-date period ended July 1, 2026, franchise expenses decreased $2.0 million, or 8.0%, from the comparable period in the prior year. The decrease was primarily due to a $3.2 million decrease in franchise IT pass-through expense related to the franchise rollout of the new POS system completed in 2025, partially offset by a $1.0 million increase in advertising expenses and a $0.2 million increase in other franchise expenses.
Depreciation and Amortization
For the quarter ended July 1, 2026, depreciation and amortization increased $0.2 million, or 6.1%, from the comparable period in the prior year. The increase was primarily due to the completion of 17 company-operated restaurant remodels in 2025 and 5 company-operated restaurant remodels in 2026, along with the rollout of the new POS system to company-operated restaurants completed in 2025.
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For the year-to-date period ended July 1, 2026, depreciation and amortization increased $0.7 million, or 8.5%, from the comparable period in the prior year. The increase was primarily due to the completion of 17 company-operated restaurant remodels in 2025 and 12 company-operated restaurant remodels in 2026, along with the rollout of the new POS system to company-operated restaurants completed in 2025.
Impairment and Closed-Store Reserves
During both the thirteen and twenty-six weeks ended July 1, 2026, we recorded $0.2 million in non-cash impairment charges related to the carrying value of the ROU assets of one restaurant in Nevada. During both the thirteen and twenty-six weeks ended June 25, 2025, we did not record any non-cash impairment charges. Given the inherent uncertainty in projecting results for newer restaurants in newer markets, we are monitoring the recoverability of the carrying value of the assets of several restaurants on an ongoing basis. For these restaurants, if expected performance is not realized, an impairment charge may be recognized in future periods, and such charge could be material.
During both the thirteen and twenty-six weeks ended July 1, 2026 and June 25, 2025, we recognized less than $0.1 million of closed-store reserve expense related to the amortization of ROU assets, property taxes and CAM expenses for our closed locations. 
Interest Expense, Net
For the quarter ended July 1, 2026, interest expense, net, decreased $0.5 million from the comparable period in the prior year. The decrease in interest expense was primarily related to the lower interest rates during the second quarter of 2026 and lower outstanding balances on our 2022 Revolver (as defined below) versus the comparable period in the prior year.
For the year-to-date period ended July 1, 2026, interest expense, net, decreased $0.9 million from the comparable period in the prior year. The decrease in interest expense was primarily related to the lower interest rates during 2026 and lower outstanding balances on our 2022 Revolver (as defined below) versus the comparable period in the prior year.  
Provision for Income Taxes
For the quarter ended July 1, 2026, we recorded an income tax provision of $5.2 million, reflecting an estimated effective tax rate of 28.8%. For the quarter ended June 25, 2025, we recorded an income tax provision of $3.0 million, reflecting an estimated effective tax rate of approximately 29.6%.
For the year-to-date period ended July 1, 2026, we recorded an income tax provision of $8.5 million, reflecting an estimated effective tax rate of 28.8%. For the year-to-date period ended June 25, 2025, we recorded an income tax provision of $5.3 million, reflecting an estimated effective tax rate of approximately 29.7%. The difference between the 21.0% statutory rate and our effective tax rate of 28.8% for the year-to-date period ended July 1, 2026 is primarily a result of state tax rates based on apportioned income, the impact of non-tax deductible executive compensation, and tax deficiencies related to stock option exercises, for which the associated tax deductions were lower than the cumulative amount recorded as stock-based compensation expense, partially offset by the impact of higher stock compensation expense deductible for tax related to the vesting of restricted stock awards as compared to the cumulative amount recorded as stock-based compensation expense, and federal targeted job credits.
[bookmark: _7d4d4615_a262_4719_bf68_f008887c901f]Key Performance Indicators
To evaluate the performance of our business, we utilize a variety of financial and performance measures. These key measures include company-operated restaurant revenue, system-wide sales, comparable restaurant sales, restaurant contribution, restaurant contribution margin, new restaurant openings, EBITDA, and Adjusted EBITDA.
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System-Wide Sales
System-wide sales are neither required by, nor presented in accordance with, GAAP. System-wide sales are the sum of company-operated restaurant revenue and sales from franchise-operated restaurants. Our total revenue in our condensed consolidated statements of income is limited to company-operated restaurant revenue and franchise revenue from our franchisees. Accordingly, system-wide sales should not be considered in isolation or as a substitute for our results as reported under GAAP. Management believes that system-wide sales are an important figure for investors, because they are widely used in the restaurant industry, including by our management, to evaluate brand scale and market penetration. System-wide sales do not include the eight licensed stores in the Philippines.
The following table reconciles system-wide sales to company-operated restaurant revenue and total revenue (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Thirteen Weeks Ended
	​
	Twenty-Six Weeks Ended

	​
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Company-operated restaurant revenue
	​
	$
	108,136
	​
	$
	104,318
	​
	$
	214,051
	​
	$
	202,683

	Franchise revenue
	​
	​
	12,862
	​
	​
	13,372
	​
	 
	24,890
	​
	 
	26,555

	Franchise advertising fee revenue
	​
	​
	8,574
	​
	​
	8,144
	​
	 
	16,813
	​
	 
	15,773

	Total Revenue
	​
	​
	129,572
	​
	​
	125,834
	​
	 
	255,754
	​
	 
	245,011

	Franchise revenue
	​
	​
	(12,862)
	​
	​
	(13,372)
	​
	 
	(24,890)
	​
	 
	(26,555)

	Franchise advertising fee revenue
	​
	​
	(8,574)
	​
	​
	(8,144)
	​
	​
	(16,813)
	​
	​
	(15,773)

	Sales from franchise-operated restaurants
	​
	​
	196,817
	​
	​
	182,720
	​
	 
	385,795
	​
	 
	353,808

	System-wide sales(1)
	​
	$
	304,953
	​
	$
	287,038
	​
	$
	599,846
	​
	$
	556,491


	(1)
	System-wide sales do not include the eight licensed stores in the Philippines.


Company-Operated Restaurant Revenue
Company-operated restaurant revenue consists of sales of food and beverages in company-operated restaurants net of promotional allowances, employee meals, and other discounts. Company-operated restaurant revenue in any period is directly influenced by the number of operating weeks in such period, the number of open restaurants, and comparable restaurant sales.
Comparable Restaurant Sales
Comparable restaurant sales reflect year-over-year sales changes for comparable company-operated, franchise-operated, and system-wide restaurants. A restaurant enters our comparable restaurant base the first full week after it has operated for fifteen months. Comparable restaurant sales exclude restaurants closed during the applicable period. At July 1, 2026 and June 25, 2025, there were 489 and 485 system-wide comparable restaurants in both periods, respectively, 172 and 171 company-operated restaurants, respectively, and 317 and 314 franchise-operated restaurants, respectively. Comparable restaurant sales indicate the performance of existing restaurants, since new restaurants are excluded. Comparable restaurant sales growth can be generated by an increase in the number of meals sold and/or by increases in the average check amount, resulting from a shift in menu mix and/or higher prices resulting from new products or price increases. Because other companies may calculate this measure differently than we do, comparable restaurant sales as presented herein may not be comparable to similarly titled measures reported by other companies. Management believes that comparable restaurant sales is a valuable metric for investors to evaluate the performance of our store base, excluding the impact of new stores and closed stores.
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Restaurant Contribution and Restaurant Contribution Margin
Restaurant contribution and restaurant contribution margin are neither required by, nor presented in accordance with, GAAP. Restaurant contribution is defined as company-operated restaurant revenue less company restaurant expenses which includes food and paper cost, labor and related expenses and occupancy and other operating expenses, where applicable. Restaurant contribution therefore excludes franchise revenue, franchise advertising fee revenue and franchise expenses as well as certain other costs, such as general and administrative expenses, franchise expenses, depreciation and amortization, impairment and closed-store reserves, loss on disposal of assets and other costs that are considered corporate-level expenses and are not considered normal operating costs of our restaurants. Accordingly, restaurant contribution is not indicative of overall Company results and does not accrue directly to the benefit of stockholders because of the exclusion of certain corporate-level expenses. Restaurant contribution margin is defined as restaurant contribution as a percentage of company-operated restaurant revenue.
Restaurant contribution and restaurant contribution margin are supplemental measures of operating performance of our restaurants, and our calculations thereof may not be comparable to those reported by other companies. Restaurant contribution and restaurant contribution margin have limitations as analytical tools, and you should not consider them in isolation, or superior to, or as substitutes for the analysis of our results as reported under GAAP. Management uses restaurant contribution and restaurant contribution margin as key metrics to evaluate the profitability of incremental sales at our restaurants, to evaluate our restaurant performance across periods, and to evaluate our restaurant financial performance compared with our competitors. Management believes that restaurant contribution and restaurant contribution margin are important tools for investors, because they are widely-used metrics within the restaurant industry to evaluate restaurant-level productivity, efficiency, and performance. Management further believes restaurant level operating margin is useful to investors to highlight trends in our core business that may not otherwise be apparent to investors when relying solely on GAAP financial measures.
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A reconciliation of restaurant contribution and restaurant contribution margin to company-operated restaurant revenue is provided below:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Thirteen Weeks Ended
	​
	​
	Twenty-Six Weeks Ended 
	​

	(Dollar amounts in thousands)
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​

	Restaurant contribution:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Income from operations
	​
	$
	18,683
	​
	$
	11,305
	​
	​
	$
	30,900
	​
	$
	20,277
	​

	Add (less):
	​
	 
	​
	​
	 
	​
	​
	​
	 
	​
	​
	 
	​
	​

	General and administrative expenses
	​
	 
	7,054
	​
	 
	13,532
	​
	​
	 
	19,848
	​
	 
	24,795
	​

	Franchise expenses
	​
	 
	11,870
	​
	 
	12,627
	​
	​
	 
	23,059
	​
	 
	25,069
	​

	Depreciation and amortization
	​
	 
	4,166
	​
	 
	3,929
	​
	​
	 
	8,480
	​
	 
	7,816
	​

	Loss on disposal of assets
	​
	 
	516
	​
	 
	43
	​
	​
	 
	612
	​
	 
	54
	​

	Franchise revenue
	​
	 
	(12,862)
	​
	 
	(13,372)
	​
	​
	 
	(24,890)
	​
	 
	(26,555)
	​

	Franchise advertising fee revenue
	​
	 
	(8,574)
	​
	 
	(8,144)
	​
	​
	 
	(16,813)
	​
	 
	(15,773)
	​

	Impairment and closed-store reserves
	​
	 
	209
	​
	 
	6
	​
	​
	 
	223
	​
	 
	17
	​

	Restaurant contribution
	​
	$
	21,062
	​
	$
	19,926
	​
	​
	$
	41,419
	​
	$
	35,700
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Company-operated restaurant revenue:
	​
	 
	  ​
	​
	 
	  ​
	​
	​
	 
	  ​
	​
	 
	  ​
	​

	Total revenue
	​
	$
	129,572
	​
	$
	125,834
	​
	​
	$
	255,754
	​
	$
	245,011
	​

	Less:
	​
	 
	  ​
	​
	 
	  ​
	​
	​
	 
	  ​
	​
	 
	  ​
	​

	Franchise revenue
	​
	 
	(12,862)
	​
	 
	(13,372)
	​
	​
	 
	(24,890)
	​
	 
	(26,555)
	​

	Franchise advertising fee revenue
	​
	 
	(8,574)
	​
	 
	(8,144)
	​
	​
	 
	(16,813)
	​
	 
	(15,773)
	​

	Company-operated restaurant revenue
	​
	$
	108,136
	​
	$
	104,318
	​
	​
	$
	214,051
	​
	$
	202,683
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Restaurant contribution margin (%)
	​
	 
	19.5
	%  
	 
	19.1
	%  
	​
	 
	19.4
	%  
	 
	17.6
	%  


New Restaurant Openings
The number of restaurant openings reflects the number of new restaurants opened by us and our franchisees during a particular reporting period. Before a new restaurant opens, we and our franchisees incur pre-opening costs, as described below. New restaurants often open with an initial start-up period of higher-than-normal sales volumes, which subsequently decrease to stabilized levels. New restaurants typically experience normal inefficiencies in the form of higher food and paper, labor, and other direct operating expenses and, as a result, restaurant contribution margins are generally lower during the start-up period of operation. The average start-up period after which our new restaurants’ revenue and expenses normalize is approximately fourteen weeks. When we enter new markets, we may be exposed to start-up times and restaurant contribution margins that are longer and lower than reflected in our average historical experience.
EBITDA and Adjusted EBITDA
EBITDA represents net income (loss) before interest expense, provision (benefit) for income taxes, depreciation, and amortization. Adjusted EBITDA represents net income (loss) before interest expense, provision (benefit) for income taxes, depreciation, amortization, and other items that we do not consider representative of on-going operating performance, as identified in the reconciliation table below.
EBITDA and Adjusted EBITDA as presented in this report are supplemental measures of our performance that are neither required by, nor presented in accordance with, GAAP. EBITDA and Adjusted EBITDA are not measurements of our financial performance under GAAP and should not be considered as alternatives to net income, operating income, or any other performance measures derived in accordance with GAAP, or as alternatives to cash flow from operating activities as a measure of our liquidity. In addition, in evaluating EBITDA and Adjusted EBITDA, you should be aware that in the future we will incur expenses or charges such as those added back to calculate EBITDA and Adjusted EBITDA. Our presentation of EBITDA and Adjusted EBITDA should not be construed as an inference that our future results will be unaffected by unusual or nonrecurring items.
36
Table of Contents
EBITDA and Adjusted EBITDA have limitations as analytical tools, and you should not consider them in isolation, or as substitutes for analysis of our results as reported under GAAP. Some of these limitations are (i) they do not reflect our cash expenditures, or future requirements for capital expenditures or contractual commitments, (ii) they do not reflect changes in, or cash requirements for, our working capital needs, (iii) they do not reflect the significant interest expense, or the cash requirements necessary to service interest or principal payments, on our debt, (iv) although depreciation and amortization are non-cash charges, the assets being depreciated and amortized will often have to be replaced in the future, and EBITDA and Adjusted EBITDA do not reflect any cash requirements for such replacements, (v) they do not adjust for all non-cash income or expense items that are reflected in our statements of cash flows, (vi) they do not reflect the impact of earnings or charges resulting from matters we consider not to be indicative of our on-going operations, and (vii) other companies in our industry may calculate these measures differently than we do, limiting their usefulness as comparative measures.
We compensate for these limitations by providing specific information regarding the GAAP amounts excluded from such non-GAAP financial measures. We further compensate for the limitations in our use of non-GAAP financial measures by presenting comparable GAAP measures more prominently.
We believe that EBITDA and Adjusted EBITDA facilitate operating performance comparisons from period to period by isolating the effects of some items that vary from period to period without any correlation to core operating performance or that vary widely among similar companies. These potential differences may be caused by variations in capital structures (affecting interest expense), tax positions (such as the impact on periods or companies of changes in effective tax rates or net operating losses) and the age and book depreciation of facilities and equipment (affecting relative depreciation expense). We also present EBITDA and Adjusted EBITDA because (i) we believe that these measures are frequently used by securities analysts, investors and other interested parties to evaluate companies in our industry, (ii) management believes that investors will find these measures useful in assessing our ability to service or incur indebtedness, and (iii) we use EBITDA and Adjusted EBITDA internally for a number of benchmarks, including to compare our performance to that of our competitors.
The following table sets forth reconciliations of our net income to our EBITDA and Adjusted EBITDA:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Thirteen Weeks Ended
	  ​ ​ ​
	Twenty-Six Weeks Ended 

	(Amounts in thousands)
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Net income
	​
	$
	12,807
	​
	$
	7,107
	​
	$
	20,964
	​
	$
	12,588

	Non-GAAP adjustments:
	​
	 
	​
	​
	 
	​
	​
	 
	​
	​
	 
	​

	Provision for income taxes
	​
	 
	5,170
	​
	 
	2,991
	​
	 
	8,499
	​
	 
	5,306

	Interest expense, net
	​
	 
	706
	​
	 
	1,207
	​
	 
	1,437
	​
	 
	2,383

	Depreciation and amortization
	​
	 
	4,166
	​
	 
	3,929
	​
	 
	8,480
	​
	 
	7,816

	EBITDA
	​
	$
	22,849
	​
	$
	15,234
	​
	$
	39,380
	​
	$
	28,093

	Stock-based compensation expense (a)
	​
	 
	1,578
	​
	 
	1,700
	​
	 
	2,866
	​
	 
	2,747

	Loss on disposal of assets (b)
	​
	 
	516
	​
	 
	43
	​
	 
	612
	​
	 
	54

	Impairment and closed-store reserves (c)
	​
	 
	209
	​
	 
	6
	​
	 
	223
	​
	 
	17

	Legal settlements (d)
	​
	 
	(6,321)
	​
	 
	—
	​
	 
	(6,321)
	​
	 
	(619)

	Special legal and professional fees expense (e)
	​
	​
	—
	​
	​
	780
	​
	​
	33
	​
	​
	1,395

	Duplicate rent expense for corporate office relocation (f)
	​
	 
	—
	​
	 
	—
	​
	 
	64
	​
	 
	—

	ERP software implementation costs (g)
	​
	​
	70
	​
	​
	—
	​
	​
	145
	​
	​
	—

	Restructuring and executive transition costs (h)
	​
	​
	—
	​
	​
	710
	​
	​
	—
	​
	​
	710

	Pre-opening costs (i)
	​
	​
	207
	​
	​
	—
	​
	​
	296
	​
	​
	1

	Adjusted EBITDA
	​
	$
	19,108
	​
	$
	18,473
	​
	$
	37,298
	​
	$
	32,398


	(a)
	Includes non-cash, stock-based compensation.


	(b)
	Loss on disposal of assets includes the loss or gain on disposal of assets related to retirements and replacement or write-off of leasehold improvements or equipment.


	(c)
	Includes costs related to impairment of property and equipment and ROU assets and closed restaurants. During the thirteen and twenty-six weeks ended July 1, 2026, we recorded $0.2 million in non-cash impairment charges related one restaurant in Nevada. We did not record any non-cash impairment charges during either the thirteen or twenty-six weeks ended June 25, 2025. During both the thirteen and twenty-six weeks ended July 1, 2026 and June 25, 2025, we recognized less than $0.1 million of closed-store reserve expense related to the amortization of ROU assets, property taxes and CAM expenses for our closed locations.


	(d)
	Includes $6.3 million received from a legal settlement, net of legal expenses, during the thirteen and twenty-six weeks ended July 1, 2026 and $0.6 million received from a legal settlement, net of legal expenses during the twenty-six weeks ended June 25, 2025.


	(e)
	Consists of legal and professional costs related to shareholder activism and related matters.


	(f)
	Consists of duplicate rent expense for the corporate headquarter relocation.
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	(g)
	Represents costs incurred in connection with the implementation of a new ERP system which are included in general and administrative expenses.


	(h)
	Consists of costs associated with the transition of certain executive officers, such as severance and stock-based compensations costs and costs associated with restructuring certain positions in the organization during the thirteen and twenty-six weeks ended June 25, 2025.


	(i)
	Pre-opening costs are a component of general and administrative expenses, and consist of costs directly associated with the opening of new restaurants and incurred prior to opening, including management labor costs, staff labor costs during training, food and supplies used during training, marketing costs, and other related pre-opening costs. These are generally incurred over the three to five months prior to opening. Pre-opening costs also include occupancy costs incurred between the date of possession and the opening date for a restaurant.


[bookmark: _e11adff8_2ec0_4f25_8f74_b9527e378075]Liquidity and Capital Resources
Our primary sources of liquidity and capital resources have been cash provided from operations, cash and cash equivalents, and the 2022 Revolver (as defined below). Our primary requirements for liquidity and capital are new restaurants, existing restaurant capital investments (remodels and maintenance), lease obligations, interest payments on our debt, working capital and general corporate needs. Our working capital requirements are not significant, since our customers pay for their purchases in cash or by payment card (credit or debit) at the time of sale. Thus, we are able to sell many of our inventory items before we have to pay our suppliers. Our restaurants do not require significant inventories or receivables. We believe that these sources of liquidity and capital are sufficient to finance our continued operations, including planned capital expenditures, for at least the next 12 months and beyond from the issuance of the condensed consolidated financial statements.
During the second fiscal quarter of 2026, we received $13.9 million for a legal settlement, net of legal expenses, of which $7.6 million relates to franchisees and was recorded to Other accrued expenses and current liabilities as of the period ended July 1, 2026 and is expected to be disbursed to franchisees in the third fiscal quarter of 2026. 
However, depending on macroeconomic conditions, our financial performance and liquidity could be further impacted and could impact our ability to meet certain financial covenants required in our 2022 Credit Agreement (as defined in Note 5, “Long-Term Debt”), specifically the lease-adjusted coverage ratio and fixed-charge coverage ratio.
The following table presents summary cash flow information for the periods indicated (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Twenty-Six Weeks Ended 

	(Amounts in thousands)
	  ​ ​ ​
	July 1, 2026
	  ​ ​ ​
	June 25, 2025

	Net cash provided by (used in):
	​
	​
	  ​
	​
	​
	  ​

	Operating activities
	​
	$
	44,738
	​
	$
	18,872

	Investing activities
	​
	 
	(18,727)
	​
	 
	(8,427)

	Financing activities
	​
	 
	(18,957)
	​
	 
	(3,940)

	Net change in cash and cash equivalents
	​
	$
	7,054
	​
	$
	6,505


Operating Activities
For the twenty-six weeks ended July 1, 2026, net cash from operating activities increased by $25.9 million from the comparable period of the prior year. This increase was primarily due to an $8.4 million increase in net income, a $6.2 million favorable change in non-cash and reconciling items and an $11.4 million favorable change in operating assets and liabilities. The favorable change in non-cash and reconciling items was primarily driven by a $4.6 million favorable change in deferred income taxes, a $0.7 million increase in depreciation and amortization, and a $0.6 million increase in losses on the disposal of assets. The favorable change in operating assets and liabilities was primarily driven by favorable changes of $10.3 million in other accrued expenses and current liabilities, $1.0 million in income taxes receivable and payable and $1.0 million in other assets, partially offset by unfavorable changes of $1.4 million in prepaid expenses and other current assets and $0.6 million in accounts payable.
Investing Activities
For the twenty-six weeks ended July 1, 2026, net cash used in investing activities increased by $10.3 million from the comparable period of the prior year. This change was primarily due to an increase in purchase of property and equipment mostly related to restaurant remodeling and new restaurant development during the twenty-six weeks ended July 1, 2026 when compared to the prior year.
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Financing Activities
For the twenty-six weeks ended July 1, 2026, net cash used in financing activities increased by $15.0 million from the comparable period of the prior year. This change was primarily due to a $21.0 million net paydown on the 2022 Revolver (as defined below) during the twenty-six weeks ended July 1, 2026, compared to a $2.0 million net paydown during the twenty-six weeks ended June 25, 2025. The increase was partially offset by a $2.2 million increase in proceeds from the exercise of stock options and the absence of common stock repurchases during the current-year period, compared to $1.8 million of repurchases during the prior-year period.
Debt and Other Obligations
We, as a guarantor, are a party to a credit agreement (the “2022 Credit Agreement”) among our wholly-owned subsidiary, El Pollo Loco, Inc. (“EPL”), as borrower, and our direct subsidiary, EPL Intermediate, Inc. (“Intermediate”), as a guarantor, Bank of America, N.A., as administrative agent, swingline lender, and letter of credit issuer, the lenders party thereto, and the other parties thereto, which provides for a $150.0 million five-year senior secured revolving credit facility (the “2022 Revolver”). The 2022 Revolver, which is available pursuant to the 2022 Credit Agreement, includes a sub limit of $15.0 million for letters of credit and a sub limit of $15.0 million for swingline loans. The 2022 Revolver and 2022 Credit Agreement will mature on July 27, 2027. The obligations under the 2022 Credit Agreement and related loan documents are guaranteed by us. The obligations of our company, EPL and Intermediate under the 2022 Credit Agreement and related loan documents are secured by a first priority lien on substantially all of their respective assets subject to certain customary exceptions.
Under the 2022 Revolver, we are restricted from making certain payments such as cash dividends or share repurchases, except that we may, inter alia, (i) pay up to $1.0 million per year to repurchase or redeem our qualified equity interests held by our past or present officers, directors, or employees (or their estates) upon death, disability, or termination of employment, and (ii) so long as no default or event of default has occurred and is continuing, (a) make non-cash repurchases of equity interests in connection with the exercise of stock options by directors, officers and management, provided that those equity interests represent a portion of the consideration of the exercise price of those stock options, (b) pay up to $0.5 million in any 12 month consecutive period to redeem, repurchase or otherwise acquire equity interests of any subsidiary that is not a wholly-owned subsidiary from any holder of equity interest in such subsidiary, (c) pay up to $2.5 million per year pursuant to stock option plans, employment agreements, or incentive plans, (d) make up to $5.0 million in other restricted payments per year, and (e) make other restricted payments, subject to our compliance, on a pro forma basis, with (x) a lease-adjusted consolidated leverage ratio not to exceed 4.25 times and (y) the financial covenants applicable to the 2022 Revolver. 
Borrowings under the 2022 Credit Agreement (other than any swingline loans) bear interest, at the borrower’s option, at rates based upon either the secured overnight financing rate (“SOFR”) or a base rate, plus, for each rate, a margin determined in accordance with a lease-adjusted consolidated leverage ratio-based pricing grid. The base rate is calculated as the highest of (a) the federal funds rate plus 0.50%, (b) the published Bank of America prime rate, or (c) Term SOFR with a term of one-month SOFR plus 1.00%. For Term SOFR loans, the margin is in the range of 1.25% to 2.25%, and for base rate loans the margin is in a range of 0.25% to 1.25%. Borrowings under the 2022 Revolver may be repaid and reborrowed. The interest rate range under the 2022 Revolver was 4.97% to 5.02% and 4.97% to 7.00% for the thirteen and twenty-six weeks ended July 1, 2026, and 5.65% to 5.93% and 5.67% to 7.75% for the thirteen weeks and twenty six weeks ended June 25, 2025, respectively.
The 2022 Credit Agreement contains certain customary financial covenants, which covenants are subject to certain exceptions. We were in compliance with the financial covenants as of July 1, 2026.
At July 1, 2026, we had $30.0 million in outstanding borrowings under the 2022 Revolver and one letter of credit in the amount of $10.3 million outstanding, and as a result, we had $109.7 million in borrowing availability. Subsequent to the quarter-end, we paid down $4.0 million on the 2022 Revolver, resulting in outstanding borrowings of $26.0 million as of July 29, 2026.
Subsequent to the quarter end, on August 4, 2026 we amended our $150.0 million credit facility, extending the term to August 4, 2031. 
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See Note 5, Long-Term Debt, to the Condensed Consolidated Financial Statements included in Part I, Item 1, Financial Statements, of this Quarterly Report on Form 10-Q for additional information.
Material Cash Requirements
Our material cash requirements as of July 1, 2026 have not changed materially since those disclosed under Part II, Item 7, Management’s Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources—Material Cash Requirements, of our Annual Report on Form 10-K for the year ended December 31, 2025. Our material cash requirements relate mostly to future (i) debt payments, including expected interest expense, calculated based on current interest rates, (ii) restaurant operating lease payments, (iii) purchasing commitments for chicken, (iv) restaurant finance lease payments, and (v) capital expenditures.
Share Repurchases
On May 28, 2026, we announced that our Board of Directors approved a share repurchase program (the “2026 Share Repurchase Program”) under which we are authorized to repurchase up to $40.0 million of shares of our common stock. Under the 2026 Share Repurchase Program, we are permitted to repurchase our common stock from time to time, in amounts and at prices that we deem appropriate, based on various factors, including the market price of our common stock, general business, economic and market conditions, alternative investment opportunities and funding considerations. Pursuant to the 2026 Share Repurchase Program, we are authorized to effect repurchases through open market purchases, block trades, privately negotiated transactions or other transactions conducted in accordance with Rule 10b-18 under the Exchange Act, including pursuant to Rule 10b5-1 trading plans. The 2026 Share Repurchase Program does not obligate us to acquire any particular number of shares, has an open-ended term and may be expanded, modified, suspended or discontinued at any time.
For the thirteen and twenty-six weeks ended July 1, 2026, we did not repurchase any shares under the 2026 Share Repurchase Program.
​
[bookmark: Item3QuantitativeandQualitativeDisclosur][bookmark: _baf20f78_da47_419e_8c56_4c29570ac60a]Item 3.Quantitative and Qualitative Disclosures About Market Risk.
Interest Rate Risk
On July 27, 2022, we refinanced and entered into the 2022 Credit Agreement, which provides for a $150.0 million five-year senior secured revolving facility. We are exposed to market risk from changes in interest rates on our debt, which bears interest, at SOFR plus a margin between 1.25% and 2.25%. As of July 1, 2026, we had outstanding borrowings of $30.0 million under our 2022 Revolver, $10.3 million of letters of credit in support of our insurance programs, and the applicable margin on outstanding borrowings under 2022 Revolver was 1.25%. A 1.0% increase in the effective interest rate applied to our 2022 Revolver borrowings would result in a pre-tax interest expense increase of $0.3 million on an annualized basis.
During the thirteen and twenty-six weeks ended July 1, 2026, we borrowed $5.0 million and paid down $19.0 million and $26.0 million, respectively, on our 2022 Revolver, and the outstanding balance as of July 1, 2026 was $30.0 million. Borrowings under the 2022 Credit Agreement (other than any swingline loans) bear interest, at the borrowers’ option, at rates based upon either SOFR or a base rate, plus, for each rate, a margin determined in accordance with a lease-adjusted consolidated leverage ratio-based pricing grid. If future rates based upon SOFR are higher than SOFR rates as currently determined, we may experience potential increases in interest rates on our variable rate debt, which could adversely impact our interest expense, results of operations and cash flows.
Inflation
Inflation has an impact on food, paper, construction, utility, labor and benefits, and general and administrative costs, as well as other costs, all of which can materially impact our operations. In general, we have been able to substantially offset cost increases resulting thus far from inflation by increasing menu prices, managing menu mix, improving productivity, or making other adjustments. We may not be able to offset cost increases in the future. In addition, we have 
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a substantial number of hourly employees who are paid wage rates at or based on the applicable federal, state, or local minimum wage, and increases in the minimum wage will increase our labor costs.
Commodity Price Risk
We are exposed to market price fluctuation in food product prices. Given the historical volatility of certain of our food product prices, including chicken, other proteins, grains, produce, dairy products, and cooking oil, these fluctuations can materially impact our food and beverage costs. While our purchasing commitments partially mitigate the risk of such fluctuations, there is no assurance that supply and demand factors such as diseases or inclement weather will not cause the prices of the commodities used in our restaurant operations to fluctuate. In periods when the prices of commodities drop, we may pay higher prices under our purchasing commitments. In rapidly fluctuating commodities markets, it may prove difficult for us to adjust our menu prices in accordance with input price fluctuations due to trade tariffs, natural disasters and other world events. Therefore, to the extent that we do not pass along cost increases to our customers, our results of operations may be adversely affected. At this time, we do not use financial instruments to hedge our commodity risk.
[bookmark: Item4ControlsandProcedures_514743][bookmark: _e0e43eee_bc0f_497f_8e72_0fb7f5d23edb]Item 4.Controls and Procedures.
Disclosure Controls and Procedures
We maintain disclosure controls and procedures (as such term is defined in Rule 13a-15(e) of the Securities Exchange Act of 1934, as amended (the “Exchange Act”)) that are designed to ensure that information required to be disclosed by us in the reports that we file or submit under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms and that such information is accumulated and communicated to our management, including our Chief Executive Officer and Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosure.
Our disclosure controls and procedures are based on assumptions about the likelihood of future events, and even effective disclosure controls and procedures can only provide reasonable assurance of achieving their objectives. Because of their inherent limitations, we cannot guarantee that our disclosure controls and procedures will succeed in achieving their stated objectives in all cases, that they will be complied with in all cases, or that they will prevent or detect all misstatements.
Our management has evaluated, with the participation of our Chief Executive Officer and Chief Financial Officer, the effectiveness of our disclosure controls and procedures, as of the end of the period covered by this report. Based on this evaluation, our Chief Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were effective, at the reasonable assurance level, as of July 1, 2026.
Changes in Internal Control over Financial Reporting
No changes in our internal control over financial reporting occurred during the quarter ended July 1, 2026 that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
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[bookmark: PARTIIOTHERINFORMATION_750351][bookmark: _965b9fd9_2037_4dc1_89ed_ff837ed4256f]PART II. OTHER INFORMATION
[bookmark: Item1LegalProceedings_952142]Item 1.Legal Proceedings.
See discussion under Note 8, “Commitments and Contingencies,” to the Condensed Consolidated Financial Statements included in Part I, Item 1, Financial Statements, of this Quarterly Report on Form 10-Q, which is incorporated herein by reference.
[bookmark: Item1ARiskFactors_611784][bookmark: _6ff19806_153b_4e13_8a8a_c9b7df3fa3a2]Item 1A.Risk Factors.
There have been no material changes from the risk factors previously disclosed in Part I, Item 1A, Risk Factors, of our Annual Report on Form 10-K for the year ended December 31, 2025.
[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _a07bfae4_51c8_41e4_9ac8_e05f85b683dc]Item 2.Unregistered Sales of Equity Securities and Use of Proceeds.
The following table summarizes our repurchases of common stock in the quarterly period ended July 1, 2026 (in thousands, except number of shares and per share amounts):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	​
	​
	 

	​
	  ​ ​ ​
	Total Number of Shares Purchased
	​
	  ​ ​ ​
	Average Price Paid Per Share
	  ​ ​ ​
	Total Number of Shares Purchased as Part of Publicly Announced Plans or Programs
	​
	  ​ ​ ​
	Approximate Dollar Value of Shares That May Be Purchased Under the Plans or Programs
	 

	April 2, 2026 to April 29, 2026
	 
	—
	​
	$
	—
	​
	—
	​
	$
	-
	​

	April 30, 2026 to May 27, 2026
	 
	3,009
	​
	$
	14.00
	​
	—
	​
	$
	-
	​

	May 28, 2026 to July 1, 2026
	 
	16,869
	​
	$
	13.93
	​
	—
	​
	$
	40,000
	(2)​

	Total
	 
	19,878
	(1)​
	​
	​
	​
	—
	​
	​
	​
	​


	(1)
	Consists of 19,878 shares acquired by us to satisfy employee tax withholding obligations in connection with the vesting of previously issued restricted stock.


	(2)
	On May 28, 2026, the Company announced a share repurchase program authorizing repurchases of up to $40.0 million of shares of common stock. The program has no expiration date and may be expanded, modified, suspended, or discontinued at any time. No shares were repurchased under this program during the thirteen weeks ended July 1, 2026.


​
For information regarding restrictions on the payment of dividends, see Note 5, Long-Term Debt, to the Condensed Consolidated Financial Statements included in Part I, Item 1, Financial Statements, of this Quarterly Report on Form 10-Q, which is incorporated herein by reference.
[bookmark: Item3DefaultsofSeniorSecurities_13390][bookmark: _94120b2d_0888_49df_ba82_fba98389e98d]Item 3.Defaults Upon Senior Securities.
None.
[bookmark: Item4MineSafetyDisclosures_432267][bookmark: _90185603_ad6e_4f3e_b19f_05babac9bba0]Item 4.Mine Safety Disclosures.
None.
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[bookmark: Item5OtherInformation_929848][bookmark: _ead2997e_5208_4fcf_b4a9_b9b7d0bf1a71]Item 5.Other Information.
Insider Trading Arrangements
No officers, as defined in Rule 16a-1(f), or directors adopted or terminated a “Rule 10b5-1 trading arrangement” or a “non-Rule 10b5-1 trading arrangement,” as defined in Regulation S-K Item 408, during the last fiscal quarter.
Subsequent Events
Subsequent to the quarter-end, we paid down $4.0 million on the 2022 Revolver, resulting in outstanding borrowings of $26.0 million as of July 29, 2026.
Subsequent to the quarter end, on August 4, 2026 we amended our $150.0 million credit facility, extending the term to August 4, 2031.
​
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[bookmark: Item6Exhibits_636888][bookmark: _dc7d79c3_0d30_47f4_a674_3ec1e2f9fcf1]Item 6.Exhibits.
	
	(a)
	Exhibit Index:


​
	​
	​
	​
	​
	Incorporated by Reference

	Exhibit Number
	​
	Description
	​
	Form
	​
	Exhibit
	​
	Filing Date

	3.1
	​
	Amended and Restated Certificate of Incorporation of El Pollo Loco Holdings, Inc.
	​
	8-K
	​
	3.1
	​
	6/5/2025

	3.2
	​
	Certificate of Designations of Series A Preferred Stock of El Pollo Loco Holdings, Inc., as filed with the Secretary of State of the State of Delaware on August 9, 2023
	​
	8-K
	​
	3.1
	​
	8/9/2023

	3.3
	​
	Amended and Restated By-Laws of El Pollo Loco Holdings, Inc.
	​
	8-K
	​
	3.1
	​
	2/2/2024

	10.1*
	​
	Second Amendment to Credit Agreement, dated as of August 4, 2026, among El Pollo Loco, Inc., as borrower, El Pollo Loco Holdings, Inc. and certain subsidiaries of El Pollo Loco Holdings, Inc. party thereto, as guarantors, Bank of America, N.A., as administrative agent, swingline lender and letter of credit issuer, and the lenders party thereto
	​
	​
	​
	​
	​
	​

	31.1*
	​
	Rule 13a–14(a)/15d–14(a) Certification of Principal Executive Officer
	​
	​
	​
	​
	​
	​

	31.2*
	​
	Rule 13a–14(a)/15d–14(a) Certification of Principal Financial Officer
	​
	​
	​
	​
	​
	​

	32.1**
	​
	Section 1350 Certification of Principal Executive Officer and Principal Financial Officer
	​
	​
	​
	​
	​
	​

	101.INS*
	​
	Inline XBRL Instance Document – the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document
	​
	​
	​
	​
	​
	​

	101.SCH*
	​
	Inline XBRL Taxonomy Extension Schema Document
	​
	​
	​
	​
	​
	​

	101.CAL*
	​
	Inline XBRL Taxonomy Extension Calculation Linkbase Document
	​
	​
	​
	​
	​
	​

	101.DEF*
	​
	Inline XBRL Taxonomy Extension Definition Linkbase Document
	​
	​
	​
	​
	​
	​

	101.LAB*
	​
	Inline XBRL Taxonomy Extension Label Linkbase Document
	​
	​
	​
	​
	​
	​

	101.PRE*
	​
	Inline XBRL Taxonomy Extension Presentation Linkbase Document
	​
	​
	​
	​
	​
	​

	104*
	​
	Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)
	​
	​
	​
	​
	​
	​


​
	*
	Filed herewith.


	**
	Furnished herewith.
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[bookmark: SIGNATURES_726842][bookmark: _ad4db3df_4d73_4ad7_9a02_b1b8ce0453e0]SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
​
	​
	​
	​

	​
	EL POLLO LOCO HOLDINGS, INC.

	​
	​
	​

	Date: August 7, 2026
​
	By:
	/s/ ELIZABETH WILLIAMS

	​
	​
	Elizabeth Williams

	​
	​
	Chief Executive Officer

	​
	​
	(Principal Executive Officer)


Date: August 7, 2026
​
	​
	​
	​

	​
	By:
	/s/ IRA FILS

	​
	​
	Ira Fils

	​
	​
	Chief Financial Officer

	​
	​
	(Principal Financial and Accounting Officer)


​
​
​
45
[bookmark: loco-20260701xex10d1.htm][bookmark: ksloco20260701xex10d1]​

Exhibit 10.1
EXECUTION VERSION
SECOND AMENDMENT TO CREDIT AGREEMENT
This SECOND AMENDMENT TO CREDIT AGREEMENT (this “Amendment”) is entered into as of August 4, 2026 among EL POLLO LOCO, INC., a Delaware corporation (the “Borrower”), the Guarantors party hereto, the Lenders party hereto and BANK OF AMERICA, N.A., as Administrative Agent. All capitalized terms used herein and not otherwise defined herein shall have the meanings given to such terms in the Credit Agreement (as defined below).
RECITALS
WHEREAS, the Borrower, the Guarantors, the Lenders and Bank of America, N.A., as Administrative Agent, Swingline Lender and L/C Issuer, have entered into that certain Credit Agreement dated as of July 27, 2022 (as amended, amended and restated, supplemented or otherwise modified from time to time, the “Credit Agreement”); and
WHEREAS, the Borrower has requested that the Lenders and the Administrative Agent amend the Credit Agreement on the terms and conditions more particularly set forth below.
NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:
1.Amendments. Subject to the terms and conditions set forth herein, the Credit Agreement is hereby amended as follows:
(a)The definitions of “Applicable Rate”, “Maturity Date”, “Sanctions”, and “Threshold Amount” in Section 1.01 of the Credit Agreement are hereby amended and restated in their entireties to read as follows:
“Applicable Rate” means, with respect to Revolving Loans, Swingline Loans, Letter of Credit Fees and the Commitment Fee, the following percentages per annum, based upon the Lease Adjusted Consolidated Leverage Ratio as set forth in the most recent Compliance Certificate received by the Administrative Agent pursuant to Section 6.02(a):
	​
	​
​
	​
	​
	​
	​

	Level
	Lease Adjusted
Consolidated
Leverage Ratio
	Commitment Fee
	Letter of Credit Fee
	Term SOFR Loans
	Base Rate Loans

	I
	< 3.00 to 1.0
	0.20%
	1.75%
	1.75%
	0.75%

	II
	< 3.50 to 1.0 but
≥ 3.00 to 1.0
	0.20%
	2.00%
	2.00%
	1.00%

	III
	< 4.00 to 1.0 but
≥ 3.50 to 1.0
	0.20%
	2.25%
	2.25%
	1.25%

	IV
	< 4.50 to 1.0 but
≥ 4.00 to 1.0
	0.30%
	2.50%
	2.50%
	1.50%

	V
	≥ 4.50 to 1.0
	0.30%
	2.75%
	2.75%
	1.75%


​
Any increase or decrease in the Applicable Rate resulting from a change in the Lease Adjusted Consolidated Leverage Ratio shall become effective as of the first Business Day immediately following the date a Compliance Certificate is delivered pursuant to Section 6.02(a); provided, however, that if a Compliance Certificate is not delivered when due in accordance with such Section, then, upon the request
​
​
​

​
of the Required Lenders, Level V shall apply, in each case as of the first Business Day after the date on which such Compliance Certificate was required to have been delivered and in each case shall remain in effect until the first Business Day following the date on which such Compliance Certificate is delivered. Notwithstanding anything to the contrary contained in this definition, (a) the determination of the Applicable Rate for any period shall be subject to the provisions of Section 2.10(b), (b) the Applicable Rate shall be set forth in Level I from the Second Amendment Closing Date until the first Business Day immediately following the date a Compliance Certificate is delivered pursuant to Section 6.02(a) for the fiscal quarter ending on or about June 30, 2026.
“Maturity Date” means August 4, 2031; provided, however, that if such date is not a Business Day, the Maturity Date shall be the next preceding Business Day.
“Sanction(s)” means any sanction administered or enforced by the United States Government (including, without limitation, OFAC), the United Nations Security Council, the European Union, His Majesty’s Treasury or other relevant sanctions authority recognized by the foregoing.
“Threshold Amount” means $20,000,000.
(b)Section 1.01 of the Credit Agreement is hereby amended by inserting the following new definition in the appropriate alphabetical order to read as follows:
“Second Amendment Closing Date” means August 4, 2026.
(c)The definition of “Audited Financial Statements” in Section 1.01 of the Credit Agreement is hereby amended by replacing “December 29, 2021” with “December 31, 2025”.
(d)The definition of “SOFR Adjustment” is hereby deleted from Section 1.01 of the Credit Agreement.
(e)Each instance of the phrase “, in each case, plus the SOFR Adjustment for such Interest Period” is hereby deleted from the definition of “Term SOFR” in Section 1.01 of the Credit Agreement.
(f)Each instance of the phrase “plus the SOFR Adjustment” is hereby deleted from Section 3.03 of the Credit Agreement.
(g)Section 5.05(b) of the Credit Agreement is hereby amended by replacing “March 30, 2022” with “April 1, 2026”.
(h)Section 5.05(c) of the Credit Agreement is hereby amended by replacing “December 29, 2021” with “December 31, 2025”.
(i)Section 7.02(c)(i) of the Credit Agreement is hereby amended by replacing “$10,000,000” with “the greater of (A) $10,000,000 and (B) 10.0% of Consolidated EBITDAR as of the last day of the most recently ended Measurement Period for which financial statements have been delivered hereunder”.
(j)Section 7.05(b) of the Credit Agreement is hereby amended by replacing “shall not exceed $10,000,000 in any four consecutive fiscal quarter period” with “shall not exceed, in any four consecutive fiscal quarter period, the greater of (A) $10,000,000 and (B) 10.0% of
​
​
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​
Consolidated EBITDAR as of the last day of the most recently ended Measurement Period for which financial statements have been delivered hereunder”.
(k)Section 7.05(j)(i)(A) of the Credit Agreement is hereby amended by replacing “$20,00,000” with “$20,000,000”.
(l)Section 7.06(h) of the Credit Agreement is hereby amended by replacing “shall not exceed $5,000,000 in any fiscal year” with “shall not exceed, in any fiscal year, the greater of
(i) $5,000,000 and (ii) 5.0% of Consolidated EBITDAR as of the last day of the most recently ended Measurement Period for which financial statements have been delivered hereunder”.
(m)Section 8.01(c) of the Credit Agreement is hereby amended by replacing “becoming aware if such failure” with “becoming aware of such failure”.
(n)Section 11.01(a)(iv) of the Credit Agreement is hereby amended and restated in its entirety to read as follows: “(iv) change Section 8.03 or Section 2.13 in a manner that would alter the order or pro rata sharing of payments required thereby without the written consent of each Lender directly affected thereby;”.
(o)Section 11.01(a) of the Credit Agreement is hereby amended by (i) deleting the word “or” at the end of clause (vii), (ii) adding the word “or” at the end of clause (viii), and (iii) inserting a new clause (ix) to read as follows: “(ix) without the prior written consent of each Lender directly and adversely affected thereby, (A) subordinate the Obligations hereunder to any other Indebtedness or (B) except as contemplated by Section 9.10 as in effect on the Second Amendment Closing Date, subordinate the Liens securing the Obligations to Liens securing any other Indebtedness;”.
(p)Schedule 2.01 of the Credit Agreement is hereby amended and restated in its entirety as set of the Schedule 2.01 attached hereto.
	
	2.
	New Lenders; Reallocation.


(a)Each Person that signs this Amendment as a Lender and that was not a Lender party to the Credit Agreement immediately prior to the effectiveness of this Amendment (each, a “New Lender”) (i) represents and warrants that (A) it has full power and authority, and has taken all action necessary, to execute and deliver this Amendment and to consummate the transactions contemplated hereby and to become a Lender under the Credit Agreement, (B) it meets all requirements of an Eligible Assignee under the Credit Agreement (subject to receipt of such consents as may be required under the Credit Agreement), (C) from and after the date hereof, it shall be bound by the provisions of the Credit Agreement as a Lender thereunder and shall have the obligations of a Lender thereunder, (D) it has received a copy of the Credit Agreement, together with copies of the most recent financial statements delivered pursuant to Section 6.01 thereof, and such other documents and information as it has deemed appropriate to make its own credit analysis and decision to enter into this Amendment and become a Lender under the Credit Agreement, on the basis of which it has made such analysis and decision independently and without reliance on the Administrative Agent or any other Lender, and (E) if it is a Foreign Lender, it has delivered any documentation required to be delivered by it pursuant to the terms of the Credit Agreement; and (ii) agrees that (A) it will, independently and without reliance on the Administrative Agent or any other Lender, and based on such documents and information as it shall deem appropriate at the time, continue to make its own credit decisions in taking or not
​
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taking action under the Loan Documents, and (B) it will perform in accordance with their terms all of the obligations which by the terms of the Loan Documents are required to be performed by it as a Lender.
(b)Each of the Administrative Agent and each Loan Party agree that, as of the date hereof, each New Lender shall (i) be a party to the Credit Agreement (and, as applicable, the other Loan Documents), (ii) be a “Lender” for all purposes of the Credit Agreement and the other Loan Documents, and (iii) have the rights and obligations of a Lender under the Credit Agreement and the other Loan Documents.
(c)The address of each New Lender for purposes of all notices and other communications is as set forth on the Administrative Questionnaire delivered by such New Lender to the Administrative Agent.
(d)On the Second Amendment Closing Date upon the effectiveness of this Amendment, each Lender shall fund Revolving Loans, and the Administrative Agent shall make such assignments, reallocations and transfers of funds (including prepayments of Revolving Loans of certain Lenders with Revolving Loans funded by other Lenders, as applicable) and such adjustments to the Register, as are necessary in order that (i) the Revolving Loans outstanding under the Credit Agreement (including any Revolving Loans funded on the Second Amendment Closing Date) and (ii) the Lenders’ respective participation interests in Letters of Credit and Swingline Loans shall, in each case, reflect the Revolving Commitments of the Lenders hereunder as set forth on Schedule 2.01 attached hereto on the Second Amendment Closing Date. The parties hereto consent to such assignments, reallocations, transfers of funds and adjustments by the Administrative Agent and agree that neither any Assignment and Assumption nor any other action of any Person is required to give effect thereto. Notwithstanding the assignments, reallocations, transfers of funds and adjustments contemplated above in this clause (d), each Borrowing of Term SOFR Loans outstanding under the Credit Agreement on the date hereof immediately prior to effectiveness of this Amendment shall, after giving effect to such assignments, reallocations, transfers of funds and adjustments, maintain the same Interest Period as was applicable to such Borrowing immediately prior to effectiveness of this Amendment. Each of the Lenders waives any right to compensation under Section 3.05 of the Credit Agreement in connection with the transactions and matters contemplated by this clause (d). For the avoidance of doubt, each reference to a Lender in this Section and elsewhere in this amendment shall include the New Lenders.
3.Effectiveness. This Amendment shall be effective upon satisfaction of the following conditions precedent:
(a)Receipt by the Administrative Agent of counterparts of this Amendment duly executed by (i) a Responsible Officer of the Borrower and each Guarantor, (ii) the Lenders and (iii) the Administrative Agent;
(b)Receipt by the Administrative Agent for the account of each Lender requesting a Note, a Note executed by a Responsible Officer of the Borrower;
(c)Receipt by the Administrative Agent of the following, in form and substance reasonably satisfactory to the Administrative Agent:
(i)Copies of the Organization Documents of each Loan Party certified to be true and complete as of a recent date by the appropriate
​
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Governmental Authority of the state or other jurisdiction of its incorporation or organization, where applicable, and certified by a secretary or assistant secretary of such Loan Party to be true and correct as of the date hereof;
(ii)Such certificates of resolutions or other action, incumbency certificates and/or other certificates of Responsible Officers of each Loan Party as the Administrative Agent may reasonably require evidencing the identity, authority and capacity of each Responsible Officer thereof authorized to act as a Responsible Officer in connection with this Amendment and the other Loan Documents to which such Loan Party is a party; and
(iii)Such documents and certifications as the Administrative Agent may reasonably require to evidence that each Loan Paty is duly organized or formed, and is validly existing and, if applicable, in good standing in its state of organization or formation;
(d)Receipt by the Administrative Agent of a favorable opinion of counsel to the Loan Parties, dated as of the date hereof and addressed to the Administrative Agent and the Lenders, in form and substance reasonably satisfactory to the Administrative Agent;
(e)Receipt by the Administrative Agent of copies of insurance policies or certificates of insurance of the Loan Parties evidencing liability and casualty insurance meeting the requirements set forth in the Loan Documents, including naming the Administrative Agent as additional insured (in the case of liability insurance) or lenders loss payee (in the case of property insurance) on behalf of the Secured Parties;
(f)Receipt by the Administrative Agent of (i) audited financial statements of Holdings and its Subsidiaries for the most recently ended fiscal year for which such statements are available and (ii) projections for Holdings and its Subsidiaries for the five (5) fiscal years following the date hereof, which projections shall be in form and substance reasonably satisfactory to the Administrative Agent;
(g)Receipt by the Administrative Agent of a certificate of a Responsible Officer of the Borrower, dated as of the date hereof, certifying that (i) the representations and warranties of the Borrower and each other Loan Party contained in Article V of the Credit Agreement or any other Loan Document are true and correct in all material respects (or, with respect to any representation or warranty qualified by materiality or Material Adverse Effect, in all respects) on and as of the Second Amendment Closing Date after giving effect to the Amendment, except to the extent that any such representation and warranty specifically relates to an earlier date, in which case they shall be true and correct in all material respects (or, with respect to any representation and warranty qualified by materiality or Material Adverse Effect, in all respects) as of such earlier date, and except that for purposes of this clause, the representations and warranties contained in Sections 5.05(a) and (b) of the Credit Agreement shall be deemed to refer to the most recent statements furnished pursuant to Sections 6.01(a) and (b) of the Credit Agreement, respectively, (ii) since December 31, 2025, there has not occurred any event or circumstance, either individually or in the aggregate, that has had or could reasonably be expected to have a Material Adverse Effect, and (iii) no Default or Event of Default exists or would result from entering into this Amendment;
(h)Receipt by the Administrative Agent of a solvency certificate signed by a Responsible Officer of Holdings (not in his or her individual capacity but solely in his or her
​
​
5

​
capacity as an officer of Holdings) as to the solvency of Holdings and its Subsidiaries, on a Consolidated basis, after giving effect to the transactions contemplated hereby;
(i)Receipt by the Administrative Agent and, if requested by a Lender, such Lender of: (i) documentation and other information reasonably requested by the Administrative Agent or such Lender in order to comply with applicable “know your customer” and anti-money laundering requirements, including the PATRIOT Act; and (ii) with respect to the Borrower, to the extent the Borrower qualifies as a “legal entity customer” under the Beneficial Ownership Regulation, a Beneficial Ownership Certification; and
(j)Receipt by the Administrative Agent of (i) accrued and unpaid interest and fees under the Loan Documents as of the date hereof, (ii) all fees required to be paid pursuant to any separate fee letter between the Borrower and the Administrative Agent and (iii) all reasonable and documented or invoiced fees, charges and disbursements of counsel to the Administrative Agent (directly to such counsel if requested by the Administrative Agent) to the extent invoiced at least one (1) Business Day prior to the date hereof, plus such additional amounts of such reasonable fees, charges and disbursements as shall constitute its reasonable estimate of such reasonable fees, charges and disbursements incurred or to be incurred by it through the closing proceedings (provided that neither such waiver nor such estimate shall thereafter preclude a final settling of accounts between the Borrower and the Administrative Agent).
	
	4.
	Miscellaneous.


(a)The Credit Agreement (as amended hereby) and the obligations of the Loan Parties thereunder and under the other Loan Documents are hereby ratified and confirmed and shall remain in full force and effect according to their terms. This Amendment shall not be deemed or construed to be a satisfaction, reinstatement, novation or release of any Loan Document or a waiver by the Administrative Agent or any Lender of any rights and remedies under the Loan Documents, at law or in equity.
(b)Each Guarantor (i) acknowledges and consents to all of the terms and conditions of this Amendment, (ii) affirms all of its obligations under the Loan Documents and (iii) agrees that this Amendment and all documents executed in connection herewith do not operate to reduce or discharge its obligations under the Credit Agreement (as amended hereby) or the other Loan Documents.
(c)The Borrower and the Guarantors hereby represent and warrant to the Administrative Agent and the Lenders as follows:
(i)Each Loan Party has taken all necessary corporate or other organizational action to authorize the execution, delivery and performance of this Amendment and the Credit Agreement as amended hereby. This Amendment and the execution and performance hereof by the Loan Parties do not conflict with any Loan Party’s Organization Documents or any law, agreement or obligation by which any Loan Party is bound.
(ii)This Amendment has been duly executed and delivered by each Loan Party and constitutes a legal, valid and binding obligation of each Loan Party, enforceable against each such Loan Party in accordance with its terms, subject to applicable bankruptcy, insolvency, reorganization, moratorium or other laws affecting
​
​
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​
creditors’ rights generally and subject to general principles of equity and principles of good faith and fair dealing.
(iii)No approval, consent, exemption, authorization or other action by, or notice to, or filing with, any Governmental Authority or any other Person is necessary or required in connection with the execution, delivery or performance by, or enforcement against, any Loan Party of this Amendment.
(iv)The Persons signing this Amendment as Guarantors include all of the Subsidiaries existing as of the date of this Amendment that are required to become Guarantors pursuant to the Credit Agreement.
(d)The Loan Parties represent and warrant to the Administrative Agent and the Lenders that (i) after giving effect to this Amendment, the representations and warranties of the Borrower and each other Loan Party contained in Article V of the Credit Agreement or any other Loan Document, or which are contained in any Compliance Certificate furnished at any time under or in connection therewith, are true and correct in all material respects (or, with respect to any representation or warranty qualified by materiality or Material Adverse Effect, in all respects) on and as of the date hereof, except to the extent that such representations and warranties specifically refer to an earlier date, in which case they are true and correct in all material respects (or, with respect to any representation and warranty qualified by materiality or Material Adverse Effect, in all respects) as of such earlier date, and except that for purposes of this Section 4(d)(i), the representations and warranties contained in Sections 5.05(a) and (b) of the Credit Agreement shall be deemed to refer to the most recent statements furnished pursuant to Sections 6.01(a) and (b), respectively, of the Credit Agreement, and (ii) after giving effect to this Amendment, no event has occurred and is continuing which constitutes a Default or an Event of Default.
(e)This Amendment shall constitute a Loan Document for all purposes. This Amendment may be executed in counterparts (and by different parties hereto in different counterparts), each of which shall constitute an original, but all of which when taken together shall constitute a single contract. The provisions of Section 11.17 of the Credit Agreement are incorporated herein by reference, mutatis mutandis. This Amendment constitutes the entire contract among the parties relating to the subject matter hereof and supersedes any and all previous agreements and understandings, oral or written, relating to the subject matter hereof. This Amendment will inure to the benefit of and bind the respective successors and permitted assigns of the parties hereto.
(f)THIS AMENDMENT AND THE RIGHTS AND OBLIGATIONS OF THE PARTIES HEREUNDER SHALL BE GOVERNED BY AND CONSTRUED AND INTERPRETED IN ACCORDANCE WITH THE LAWS OF THE STATE OF NEW YORK. THE TERMS OF SECTIONS 11.14 AND 11.15 OF THE CREDIT AGREEMENT ARE INCORPORATED HEREIN BY REFERENCE, MUTATIS MUTANDIS.
[SIGNATURE PAGES FOLLOW]
​
​
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be duly executed as of the date first above written.
​
	BORROWER:
	EL POLLO LOCO, INC.,

	​
	a Delaware corporation

	​
	​

	​
	By:
	/s/ Jason Weintraub

	​
	Name:
	Jason Weintraub

	​
	Title:
	Chief Legal Officer and Corporate Secretary


​
	GUARANTORS:
	EL POLLO LOCO HOLDINGS, INC.,

	​
	a Delaware corporation

	​
	​

	​
	By:
	/s/ Jason Weintraub

	​
	Name:
	Jason Weintraub

	​
	Title:
	Chief Legal Officer and Corporate Secretary


​
	​

	​

	​


	​
	EPL INTERMEDIATE, INC.,

	​
	a Delaware corporation

	​
	​

	​
	By:
	/s/ Jason Weintraub

	​
	Name:
	Jason Weintraub

	​
	Title:
	Chief Legal Officer and Corporate Secretary


​
​
	G

	​

	​


	​
	LOCO MARKETING, INC.,

	​
	a Kentucky corporation

	​
	​

	​
	By:
	/s/ Jason Weintraub

	​
	Name:
	Jason Weintraub

	​
	Title:
	Chief Legal Officer and Corporate Secretary


​
​
EL POLLO LOCO, INC.
SECOND AMENDMENT TO CREDIT AGREEMENT

​
	ADMINISTRATIVE AGENT:
	BANK OF AMERICA, N.A.,

	​
	as Administrative Agent

	​
	​

	​
	By:
	/s/ Erik Truette

	​
	Name:
	Erik Truette

	​
	Title:
	Vice President


​
​
EL POLLO LOCO, INC.
SECOND AMENDMENT TO CREDIT AGREEMENT

​
	LENDERS:
	BANK OF AMERICA, N.A.,

	​
	as a Lender, the L/C Issuer and the Swingline Lender

	​
	​

	​
	By:
	/s/ Rhonda Baughn

	​
	Name:
	Rhonda Baughn

	​
	Title:
	Senior Vice President


​
​
EL POLLO LOCO, INC.
SECOND AMENDMENT TO CREDIT AGREEMENT

​
	​
	WELLS FARGO BANK, NATIONAL ASSOCIATION,

	​
	as a Lender

	​
	​

	​
	By:
	/s/ Denise Crouch

	​
	Name:
	Denise Crouch

	​
	Title:
	Vice President


​
​
EL POLLO LOCO, INC.
SECOND AMENDMENT TO CREDIT AGREEMENT

​
	​
	JPMORGAN CHASE BANK. N.A.,

	​
	as a Lender

	​
	​

	​
	By:
	/s/ Sean Bodkin

	​
	Name:
	Sean Bodkin

	​
	Title:
	Executive Director


​
​
EL POLLO LOCO, INC.
SECOND AMENDMENT TO CREDIT AGREEMENT

​
Schedule 2.01
Commitments and Applicable Percentages
	​
	​
	​

	Lender
	Revolving Commitment
	Applicable Percentage of Revolving Commitment

	Bank of America, N.A.
	$65,000,000.00
	43.333333333%

	Wells Fargo Bank, National Association
	$60,000,000.00
	40.000000000%

	JPMorgan Chase Bank, N.A.
	$25,000,000.00
	16.666666667%

	TOTAL
	$150,000,000.00
	100.000000000%


​
​
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RULE 13a-14(a)/15d-14(a) CERTIFICATION
I, Elizabeth Williams, certify that:
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of El Pollo Loco Holdings, Inc.;


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


	
	4.
	The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:


	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	b.
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


	
	c.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and


	
	d.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and


	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


​
	​
	​
	​

	​
	By:
	/s/ ELIZABETH WILLIAMS

	​
	​
	Elizabeth Williams

	​
	​
	Chief Executive Officer

	​
	​
	(Principal Executive Officer)


Date: August 7, 2026
​
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RULE 13a-14(a)/15d-14(a) CERTIFICATION
I, Ira Fils, certify that:
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of El Pollo Loco Holdings, Inc.;


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


	
	4.
	The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:


	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	b.
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


	
	c.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and


	
	d.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and


	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


​
	​
	​
	​

	​
	By:
	/s/ IRA FILS

	​
	​
	Ira Fils

	​
	​
	Chief Financial Officer

	​
	​
	(Principal Financial and Accounting Officer)


Date: August 7, 2026
​

[bookmark: loco-20260701xex32d1.htm][bookmark: ksloco20260701xex32d1]​

[bookmark: New_Section_12]Exhibit 32.1
CERTIFICATION
Under 18 U.S.C. section 1350, adopted by section 906 of the Sarbanes-Oxley Act of 2002, in connection with the attached periodic report, the undersigned each certify that (i) the periodic report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934 and (ii) the information contained in the periodic report fairly presents, in all material respects, the financial condition and results of operations of the issuer.
Date: August 7, 2026
	​


​
	ELI
​


	​
​

	/s/ ELIZABETH WILLIAMS

	Elizabeth Williams
Chief Executive Officer
(Principal Executive Officer)

	​
​

	/s/ IRA FILS

	Ira Fils
Chief Financial Officer
(Principal Financial and Accounting Officer)


​
​

